OWINTER HAVEN

THE CHAIN OF LAKES CITY

Winter Haven Regional Airport (KGIF)
Airport Advisory Committee
December 19, 2025

Airport Advisory Committee Meeting called to order at 10:02 A.M. by Bruce Lyon, Chairman
Roll Call conducted by Jeremiah Dew, Airport Customer Service Representative
In Attendance: Bruce Lyon, Chairman; Eddie McGuire, Vice Chairman; Alan Anderson; Ben

Shipps (arrived at 10:06 am); Zach Drum; Troy Heidel, Airport Director; Brian Yates, Mayor
Pro Tem (via Zoom)

Absent: Brian Hughes, CFAA

Approval of AAC Meeting Minutes: Chairman Lyon
A. Motion was made by Zach Drum to approve the November 21, 2025 AAC Meeting
Minutes. Eddie McGuire seconded the motion. Motion carried by unanimous voice
vote.

PRESENTATION — None

OLD BUSINESS — Troy Heidel, Airport Director
A. Remote Air Traffic Control Tower Project
i. Current Updates
a. Video played of Representative from North Carolina speaking to the
Director of the FAA on digital remote tower operations
B. Airport Safety Improvements
i. EOP Quick Flyer
a. Safety committee members will be visiting local area flight schools to
speak about our Enhanced Operating Procedures
ii. Next Meeting January
a. January 13, 2026; CTAF change on hold
C. Emergency Generators / Beacon Replacement
i. Equipment on Order
D. Runway 05 Approach Clearing
i. Updated Timeline
E. Airport Commerce Park
i. Bid Update
a. Project cost over approved budget, plan is to scale back on some aspects
and Blue Line Aviation has offered to pay for some
F. Airport Master Plan



i. www.winterhaven-mp.com
Lease Updates
i. Doodle Scheduling
a. Emails and letters sent to t-hangar tenants about scheduling
appointments to sign their new lease
Airfield Community Development
i. Winter Haven Pilot Group / EAA / Civil Air Patrol / Aspiring Aviators
Contracts
i. RFP—Aviation Fuel Supplier
ii. IFQ— Custodial Services
a. Contract awarded to Building Maintenance Services
FDOT Geoengineering and Weather Modifications
i. New Requirements

K. Airport Improvements

L.

i. T-Hangar Bathroom Renovations
ii. Terminal Interior Paint
Fuel Farm Updates
i. Pump Replacement
a. Avgas self-serve pump is not operational, equipment has been ordered,
will notify tenants and post NOTAM when operational

NEW BUSINESS — Troy Heidel, Airport Director

A.

Community Involvement
i. Heart for Winter Haven
a. Airport staff participated in a lecture for adults interested in aviation
ii. Field Trips
Airfield Lighting
i. PAPI's
i. 11/29
AAC 2026 Dates
i. Determine Dates for 2026 Airport Advisory Council Meetings
a. Motion was made by Zach Drum to approve the 2026 AAC dates. Alan
Anderson seconded the motion. Motion carried by unanimous voice vote
January 22, 2026
February 26, 2026
March 26, 2026
April 23, 2026
May 28, 2026
June 25, 2026
July 23, 2026
August 27, 2026
September 24, 2026
October 22, 2026
. November 20, 2026
m. December 18, 2026
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http://www.winterhaven-mp.com/
http://www.winterhaven-mp.com/

AIRPORT OPERATIONS UPDATE — Troy Heidel, Airport Director
A. Monthly Fuel Sales — See Exhibit “A”
B. Aircraft Operations — See Exhibit “B”

PUBLIC COMMENTS & ITEMS NOT ON THE AGENDA
A. Tenant Bernie Morris mentioned if we could request the FAA to take over financing
of the remote digital tower

COMMITTEE MEMBER COMMENTS
A. Ben Shipps mentioned he was appreciative for the City and Airport staff speaking at
Heart for Winter Haven
B. Brian Yates mentioned he is excited to see where the Airport is now and where it will
be in 20 years; believes the Airport has the right leaders and staff
C. Bruce Lyon showed appreciation for everyone coming out all year attending the
meetings, and feels the Airport is moving in the right direction

NEXT MEETING DATE
A. Thursday, January 22, 2026 at 10:00 A.M. in the Jack Brown Conference Room

ADJORN —Chairman Bruce Lyon
A. Meeting was adjourned at 10:37 A.M.

Meeting minutes prepared by Jeremiah Dew



EXHIBIT "A"

. Winter Haven
V¥e Regional Airport

Fuel Sales Report FY 2025/26

Updated on December 19, 2025. Information sourced from AvPOS®.

Monthly Avgas Fuel Sales
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Total Sales FY 2025/26

Avgas 36,462
Jet A 13,482
Mogas 455
Total 50,399

100LL FY FY FY FY FY
2025/26 | 2024/25 | 2023/24 | 2022/23 | 2021/22
October 18787 15370 11295 12658 11971
November 17675 17706 12063 8199 11137
December 14598 10560 7579 12257
January 18013 10010 14092 11093
February 16773 12661 10575 11733
March 22193 12834 15095 13582
April 24085 20507 11545 19893
May 16249 15436 11265 10711
June 16,402 13905 8050 7326
July 16428 17829 8367 9977
August 16847 15418 8632 9861
September 17770 16893 8307 7818
GALTOTAL, 36,462 215,434 169,411 124,364 137,359
YTD
Jet-A FY FY FY FY FY
2025/26 | 2024/25 | 2023/24 | 2022/23 | 2021/22
October 5447 3976 8660 5486 5767
November 8035 6608 3802 3853 4710
December 3215 4932 3216 4071
January 4046 7575 3482 2031
February 2288 8570 6582 3465
March 6515 8339 4839 7471
April 6402 9911 3284 4054
May 7871 7389 5837 2539
June 7479 4667 7256 2449
July 4120 8265 5867 2459
August 5645 3184 7182 3034
September 6620 3881 8400 1395
GALTOTAL, 13,482) 61,786 79,175 61,284| 43,445
YTD
Mogas FY FY FY FY FY
2025/26 | 2024/25 | 2023/24 | 2022/23 | 2021/22
October 127 235 315 190 310
November 328 282 301 273 240
December 172 0 331 302
January 459 13 427 262
February 423 0 191 584
March 588 0 385 510
April 442 410 346 658
May 317 388 311 355
June 130 336 243 310
July 0 626 159 259
August 141 427 331 443
September 314 255 295 357
GAL TOTAL 455 3,503 3,071 3,482 4,590

YTD




EXHIBIT "B"

Winter Haven

VY& Regional Airport

Operations Report FY 2025/26

Updated on December 19t, 2025. Information sourced from 1200 Aero®.

Piston Engine Aircraft Operations

Operation Variants by Month for
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Brown's SPB Based Aircraft Operations by Month FY 2025/26
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Chart F Total Operations
FY 2025/26 Total Piston Engine | Jet and Helicopters Totals Operations by
Operations Aircraft Turboprop Weekday
(Charts A and B) Aircraft (Chart D)
October 8,349 70 115 8,534 Monday 255
November 7,990 78 114 8,182
December Tuesday 304
January Wednesday | 296
February
March Thursday 272
April
May Friday 296
June
Uiy Saturday 288
August Sunday 210
September
Yearly FY FY FY FY Hourly Operations Brown’s SPB Based
Monthly 2025/26 | 2024/25 | 2023/24 | 2022/23 (Chart E) Operations
Operations 6:00 AM 1 (Chart F)
(Chart C) 7:00 AM 56 October 236
October 8534 5412 6909 3731 8:00 AM 149
November 8182 6857 5993 2605 9:00 AM 184 | November |~ 201
December 5991 6644 3576 10:00 AM 202 December
January 7773 6925 3591 11:00 AM 221 January
February 7391 7831 3398 12:00 PM 206
February
March 7880 6336 3523 1:00 PM 187
April 7680 6782 2857 2:00 PM 199 March
May 7308 7878 2366 3:00 PM 182 April
June 7135 6173 2740 4:00 PM 169 May
July 7854 5248 2728 5:00 PM 148
August 7169 5487 4398 6:00 PM 64 June
September 7415 6116 3583 7:00 PM 49 July
Total for FY 16,716 85,865 78,322 39,095 8:00 PM 47 August
9:00 PM 28
10PM - 5AM 37| | September




