
           

Winter Haven Regional Airport (KGIF) 

Airport Advisory Committee 

September 12, 2019 

Airport Advisory Committee Meeting called to order at 3:02 p.m. by Bruce Lyon, Chairman 

Roll call conducted by Jana Wasmund, Airport Contract and Fiscal Specialist 

In Attendance: Bruce Lyon; Eddie McGuire; Katie Worthington Decker; Jeff Donalson;  Ashley Udick, Airport Director; 

William Twyford, City Commissioner/Airport Liaison 

Absent:  Benjamin Shipps; Eric Labbe, Growth Management Director; Eric Crump 

Approval of AAC Meeting Minutes by Bruce Lyon, Chairman 

a. Several changes were made to the August 8, 2019 minutes, regarding the Winter Haven High School aviation 

program. Motion was made by Ms. Decker to approve the AAC Meeting Minutes, including the changes, from 

August 8, 2019.  Mr. Donalson seconded the motion. Motion carried by unanimous voice vote. 

Old Business:  

a. Ms. Wasmund stated the Airport Advisory Committee (AAC) seat vacancy was advertised in the News Chief, 

on the City Website, in the City News Flash and it was emailed to all of the airport tenants.  The deadline for 

applications is Wednesday, October 2
nd

.  According to the guidelines for the AAC listed in the City Code of 

Ordinances, the City Commission is responsible for approving the new AAC member based on the 

recommendation of the City Staff.  After the City Staff has chosen a candidate to fill the vacant seat, it will be 

presented to the AAC before going before the City Commission. 

b. Ms. Udick stated that the Runway 11-29 Rehabilitation & Lighting Project Ribbon Cutting Ceremony and 

Reception will be held either Wednesday, October 2
nd

 or Thursday, October 3
rd

 at 11:00 a.m.  Commissioner 

Twyford and several of the AAC members will be unable to attend, however they encouraged the staff to go 

ahead with the plans if these dates work for the City Staff. 

New Business (Ashley Udick) 

a. Jeff Donalson’s seat as an alternate member of the AAC is up for renewal.  He has expressed interest in 

applying for the member seat.  If Mr. Donalson is chosen to fill the AAC member seat, his alternate seat will be 

filled by one of the other applicants.   

b. Wilco Aircraft Services is a current tenant of the Winter Haven Airport and is interested in expanding their 

business.  Amanda Hancock, Manager of Wilco, presented their business plan, which includes a flight school 

and an aircraft rental service.  The new services will be offered under a subsidiary of Wilco called Kosi 

Aviation.  Wilco is requesting a larger hangar, additional office space and several tie-down spaces.  Ms. Udick 

stated that Wilco has signed a lease for additional office space, and a new contract has been signed for their 

existing hangar, which includes several parking spaces for customers of Wilco.  See “Attachment A”. 

c. Wilco will be hosting a free aviation seminar titled “Repairs Pilots Can Perform” in their hangar on Saturday, 

September 28 from 11:00 a.m. to 2:00 p.m.  Attendees will receive Wings credit.  Ben Shipps of Brown’s 

Seaplane Base, Tim Hubble of Hubble Upholstery and Ivan Vaupel of Plane Instruments will be co-hosting this 

event. 

d. Ms. Udick is in the process of drafting Airport Rules and Regulations.  The document is 22 pages long at this 

point.  Ms. Udick gathered material from eight different airport’s rules and regulations and is crafting it to fit our 

needs.  Once the document is complete, Ms. Udick will present it to the Airport Advisory Committee, to the 

FAA and finally the City Commission for approval. 

e. The FDOT has offered funding for a security plan at the Winter Haven Regional Airport.  Over a two year 

period of time, from the year 2020 to 2021, the FDOT is offering $1.225 million and the City of Winter Haven’s 

contribution will be $306,250, which is 20% of the total amount, if approved by the City Commission.  The new 



security funding will include items such as fencing, signage, gates, cameras and ID badges for airport access.  

The security plan funding is not included in the City’s budget; therefore, a budget amendment request will need 

to be submitted.  The City I.T. Department has ordered four cameras for the airport to be used near three gates 

and near the T-Hangars.  These new cameras may possibly be purchased for other City departments in the 

future, if they work well at the airport.    

f. Ms. Udick stated the airport staff worked on a list of hurricane preparedness issues.  Airport staff worked on a 

“to-do” list for the airport terminal and the airfield, which included securing all tie down aircraft, removing signs 

and banners from the airfield, etc.  The staff communicated with the tenants and the leaders of the City 

throughout the entire week preceding the hurricane. Winter Haven Regional Airport was one of 128 airports 

that reported to the Florida Aviation Database with our status regarding the impending hurricane.   Since the 

storm did not come through Central Florida, the airport remained open during regular operating hours. 

 

Airport Project Updates: 

a. Runway 11/29 Rehabilitation & Lighting – Ms. Udick stated the runway rehabilitation and lighting project is 
complete and the runway has been open for several months.  There is an issue with one of the subcontractors, 
which is causing a delay in receiving the final pay app.  Blake Swafford of Hanson Professional Services 
stated they will be submitting this project for an award to the American Council for Engineering Consultants 
(ACEC). 

b. Building #270 (10 T-Hangars) – Mr. Swafford stated they received feedback from the City staff this past 

Monday, which included 13 comments on the plans.   Twelve of the thirteen comments have already been 

addressed at this time. 

c. Obstruction Survey and Removal – Brandon Hiers of AVCON, Inc. stated the bids were opened on August 16.   

d. Utility Expansion Project – Mr. Hiers stated they are waiting on the Contractor’s Notice to Proceed in 

approximately one week.   

e. Access Road Runway Protection Zone (RPZ) Runway 11 – Mr. Hiers stated the pre-bid meeting was held 

yesterday.  The bids are due on September 26
th
.  Ms. Udick stated the cost of the wetland mitigation will be 

approximately $100,000.00 less than anticipated,   Mr. Hiers stated this is a result of site redesign and the 

availability of the credits at the time they were needed.  Chairman Lyon asked if the savings from the wetland 

mitigation can go toward the City’s portion of the security plan.  Ms. Udick stated she hoped that would be the 

case. 

f. Taxiway E Design – Ms. Udick stated we received a grant from the FDOT and the FAA.  The funding will be 

split as follows:   FAA - 90%, FDOT - 8%, and the City of Winter Haven - 2%. This is a budgeted project. The 

City budgeted $8,000.00 for design in the upcoming fiscal year; however, they will only have to pay $1,600.00. 

g. New Fuel Trucks – Ms. Udick stated the award for the bid will presented to the City Commission on October 

14
th
 as long as the City budget is approved during the September 23

rd
 Commission meeting. 

 

Public Comments:     

a. Citizen David Lane shared the following comments for the Winter Haven Regional Airport: 

i. Happy to hear that a hurricane plan was in place and executed efficiently 

ii. The City of Winter Haven, the City of Auburndale, and the City of Lake Alfred will be growing 

in the years ahead, and they share contiguous land .  The Winter Haven Airport is a key factor 

to all of the nearby cities.  Have we invited representatives from these nearby cities to meet 

with the airport staff to discuss the future use of the contiguous land that we share? 

1. Vice Chairman McGuire stated he is resident of the City of Lake Alfred and houses a 

plane at the Winter Haven Airport.  The City of Lake Alfred is aware of the airport and 

utilizes it.   

2. Ms. Udick stated the Polk County City Managers meet as a group at the Winter Haven 

Airport once a month. 

iii. In the Ledger last week, there was an article regarding the City of Winter Haven budget and 

tax increase and it mentioned the City owes $99 million.  Mr. Lane heard several people 

comment that the airport is a waste of money and it isn’t necessary.  Many are not aware that 

much of the funding came from the FAA and the FDOT.  We should think of ways to get the 

word out regarding the many good things happening at the airport and the grant money being 

offered for the projects. 

        b.    Officer Krug of the City of Winter Haven stated the City leaders have asked their officers to attend  



various community meetings, City functions and community events in the future to be more aware of the things 

happening in the area.  Officer Krug noticed the AAC meeting date listed on the City website and decided to 

attend.  Ms. Udick thanked Officer Krug and his fellow police officers for the assistance they have provided to 

airport in the past and invited them to drive through the airport regularly at their convenience.   

 

Committee Member Comments:    

Chairman Lyon thanked Amanda of Wilco Aircraft Services for her business plan presentation. Chairman Lyon met 

with the instructor of the Winter Haven High School aviation program last week.  They had 160 students enrolled in 

this program as of last week.  It is an introduction to aviation program from AOPA for high school freshman.  The 

instructor is excited about expanding the program through 12
th
 grade in the years ahead.  There will be a meeting 

with the Polk County School District in the next few weeks.  Chairman Lyon stated he will keep Commissioner 

Twyford in the loop when they settle on a date and time. 

 

Next Meeting Date and Time: 

a. The next regularly scheduled AAC meeting will be October 10, 2019 at 3:00 p.m. in the Jack Brown 

Conference Room. 

Adjourn – Bruce Lyon, Chairman 

Meeting was adjourned at 3:42 p.m.  Minutes prepared by Jana Wasmund 
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