
 

 

           

Winter Haven Regional Airport (KGIF) 

Airport Advisory Committee 

October 10, 2019 

Airport Advisory Committee Meeting called to order at 3:02 p.m. by Bruce Lyon, Chairman 

Roll call conducted by Jana Wasmund, Airport Contract and Fiscal Specialist 

In Attendance: Bruce Lyon; Eddie McGuire; Katie Worthington Decker;  Benjamin Shipps; Jeff Donalson;  Ashley 

Udick, Airport Director 

Absent:  Eric Labbe, Growth Management Director; Eric Crump; William Twyford, City Commissioner/Airport Liaison 

Approval of AAC Meeting Minutes by Bruce Lyon, Chairman 

a. Motion was made by Vice Chairman McGuire to approve the AAC Meeting Minutes from September 12, 2019.  

Mr. Donalson seconded the motion. Motion carried by unanimous voice vote. 

Old Business:  

a. Ms. Udick stated that five (5) applications were received for the vacant AAC member seat.  The AAC seat 

vacancy was advertised in the News Chief, on the City website, in the City News Flash and it was emailed to 

all of the airport tenants.  Ms. Udick, Mr. Labbe and Ms. Wasmund interviewed each candidate.  Staff 

recommends Jeff Donalson to fill the AAC member seat vacated by Mickey Matison.   Mr. Donalson has 

faithfully served as an Alternate Member of the AAC for many years.  Staff recommends Alan Anderson to be 

the new Alternate AAC Member.  Mr. Anderson retired to Winter Haven from Pennsylvania 1 year ago, is a 

private pilot and is a current T-hangar tenant of the Winter Haven Regional Airport. Mr. Anderson was a 

Commanding Officer in the Marine Corps for 23 years and was a Human Relations Director for more than 20 

years in Pennsylvania.  These staff recommendations will be presented to the City Commission on November 

12, 2019 for approval. 

b. Ms. Udick stated there was a nice turnout for the Runway 11-29 Ribbon Cutting Ceremony & Reception on 

October 3, 2019.  Mayor Brad Dantzler did the honors of cutting the ribbon on the runway.   

c. Amanda Hancock of Wilco Aircraft Services stated they had approximately 50 attendees for the Gilbert Field 

Cooperative Seminar hosted by Wilco on September 28, 2019.  Seven aircraft flew in for this event, which 

resulted in fuel sales for the airport and several new customers for Wilco.  Another seminar will be scheduled 

in November with the subject of relief efforts to the Bahamas. 

d. Ms. Udick stated the airport staff hosted 20 high school students from GCTE Center (Grant, Career & 

Technical Education), which is a local vocational school.  Ms. Decker requested photos of the field trip for the 

Winter Haven Chamber of Commerce. 

New Business  

a. Chairman Lyon stated the Aviation Cluster Study for Polk & Highlands County performed by Explorer Solutions 

from Montreal is underway.  They are focused on understanding the underlying economics of the Central 

Florida Region. One of their meetings was held at the Winter Haven Airport and another was held at the 

Sebring Airport Authority. Valuable input was given in both meetings.  The study is looking at things going on in 

the aviation world and they are also looking five and ten years down the road to determine what can be done to 

position Central Florida Region for aviation growth. 

b. Airport Planning and Engineering – Continuing Contract – Ms. Udick stated that City Staff will be making a 

recommendation to the City Commission on Monday, October 14
th
, to retain the current consulting firms, 

AVCON, Inc. and Hanson Professional Services. 



 

 

c. Ms. Udick will be attending a Florida Aviation Professionals Academy conference on October 16 and 17 in 

Ocoee, Florida.  This is a free conference hosted by the FDOT.  This conference will cover topics such as 

grant agreements, airport licensing and regulation, and the Florida Aviation Database. 

 

Airport Project Updates: 

a. Runway 11/29 Rehabilitation & Lighting – Ms. Udick stated we have not received a final payment affidavit from 
the contractor; however, the work is complete.  We are holding onto the retainage until the final affidavit is 
received. 

b. Building #270 (10 T-Hangars) – Michael Moon of Hanson Professional Services stated the Pre-Bid meeting is 

scheduled for October 22
nd

 and the deadline for questions from prospective bidders is October 29
th
.  The bids 

will be opened on November 6
th
.   Ms. Udick stated this project has been delayed pending the receipt of a 

pond permit from SWFMD.  A contractor is coming tomorrow to restore the pond and issue the certificate, 

which will cost $20,000.  This was an unforeseen issue.  The contractor should be finished within two weeks. 

c. Obstruction Survey and Removal –  Ms. Udick stated the bid was awarded to Cropland Services, who 

currently mow the airport grounds.  Once the Purchase Order is issued and the bond and proof of insurance is 

received, we will issue the Notice to Proceed, which should be within the next 2 weeks. 

d. Utility Expansion Project –  Brandon Hiers of AVCON, Inc. stated the Notice to Proceed is dated October 14, 

2019.  The construction period will be 210 days. 

e. Access Road Runway Protection Zone (RPZ) Runway 11 – Ms. Udick will present this to the City Commission 

on October 28
th
 to award the bid to DC Civil Construction, LLC.  This is the same company that will be working 

on the Utility Expansion Project. 

f. Taxiway E Design – Ms. Udick stated the grants from FDOT and FAA have been approved.  The task order 

has been awarded to AVCON, Inc. for the design. 

g. New Fuel Trucks – Ms. Udick stated the fuel trucks have gone out to bid twice; however, since the funding was 

not in the 2019 budget, we requested a pricing extension from the lowest bidder, which was Skymark 

Refuelers, until the City budget was approved at the end of September, 2019.  Skymark Refuelers originally 

granted a price extension for both the Jet-A and the AvGas trucks; however, they have since stated they can 

only guaranty the price for the Jet-A fuel truck, as the price of the AvGas fuel truck has increased by 

$7,000.00. As a result, the AvGas fuel truck went out to bid a third time today. 

h. Airport Security Project – Ms.Udick stated FDOT is ready to move forward with the grant agreement and has 

requested a scope of services.  Mr. Hiers of AVCON, Inc. has given us the scope of services.  The new 

security plan will have new gates, security cameras with artificial intelligence, new fencing where needed, and 

card readers for gate entry.  This project will take place over the next two years.  Ms. Udick will be presenting 

this project to the City Commission for a budget amendment. 

 

Public Comments:     

      NONE 

 

Committee Member Comments:    

a. Ms. Decker stated for those who live in the city limits of Winter Haven, the City Commission election is 

November 5
th
.  The Chamber of Commerce hosted a forum this morning, which will be uploaded to You Tube.  

The candidates each answered a question online, which has been uploaded to the Winter Haven Chamber 

blog.   

b. Chairman Lyon asked Ms. Udick for some financial numbers on the investments that occurred at the airport in 

the past three years and some of the future investments that are projected over the next three years. The 

City’s financial investment in the airport has only been 17% of the total investment that has come to the airport, 

which includes the $1,6 million investment by the City for the utility infrastructure project.  This speaks well of 

the quality of the staff and the quality of the consulting firms.  Chairman Lyon met with representatives from 

the FDOT this morning who encouraged the Winter Haven Airport to continue to apply for project funding.  Ms. 

Udick stated the airport has projects lined up through 2033.  Chairman Lyon stated we need to continue 

building relationships and spending the money wisely.  Chairman Lyon thanked the consultant teams and the 

staff, as well as the former staff that were assisted in moving these projects forward.  Mr. Donalson stated the 

City has had a good return on their 17% investment, which is a big improvement from years past. 



 

 

c. Ms. Udick stated she had a conversation with our prospective AAC alternate member, Alan Anderson.  Mr. 

Anderson is a member of the Cirrus Owners Pilot Association.  This organization hosts the Cirrus Pilot 

Proficiency Program Annual Event, which is typically held in Lakeland Linder Airport, largely because there is 

a hotel next door.  Mr. Anderson is pushing to have this event at the Winter Haven Regional Airport because 

many of the new Cirrus pilots prefer a non-towered airport.  This is a three day annual event with 

approximately 50 aircraft that would bring income to the airport and to the City of Winter Haven.  

 

Next Meeting Date and Time: 

d. The next regularly scheduled AAC meeting will be November 14, 2019 at 3:00 p.m. in the Jack Brown 

Conference Room. 

Adjourn – Bruce Lyon, Chairman 

Meeting was adjourned at 3:24 p.m.  Minutes prepared by Jana Wasmund 

 


