
 

 

           

Winter Haven Regional Airport (KGIF) 

Airport Advisory Committee 

November 14, 2019 

Airport Advisory Committee Meeting called to order at 3:03 p.m. by Bruce Lyon, Chairman 

Roll call conducted by Ashley Udick, Airport Director 

In Attendance: Bruce Lyon (left at 3:06 p.m.); Eddie McGuire (arrived at 3:04 p.m.); Katie Worthington Decker 

(arrived at 3:04 p.m.);  Benjamin Shipps; Alan Anderson; Ashley Udick, Airport Director; Eric Labbe, Growth 

Management Director 

Absent:  Jeff Donalson; Eric Crump; Commissioner Twyford, City Commissioner/Airport Liaison 

Approval of AAC Meeting Minutes by Bruce Lyon, Chairman 

a. Motion was made by Katie Worthington Decker to approve the AAC Meeting Minutes from October 10, 2019.  

Ben Shipps seconded the motion. Motion carried by unanimous voice vote. 

Old Business:  

a. Ms. Udick stated Leadership Winter Haven class #40 visited the Winter Haven Airport on October 16
th
.  Ms. 

Udick was away at a conference; therefore, Jana Wasmund and Jake Williams hosted the group of 30 

individuals. This is a program sponsored by the Winter Haven Chamber of Commerce which began in 1980.  

This program has been dedicated to developing a well informed and diverse pool of leadership talent ready to 

help the community and area reach its full potential.  The class was comprised of individuals from various 

businesses throughout Winter Haven. 

b. The Flightline Café will be highlighted in Season 1 of a new Nexflix Show called “American Roadtrip”.  The 

date of airing is unknown at this time.  The restaurant closed for the day and approximately 30 individuals 

came for 8 hours of filming.  The Café will host a party when the episode airs. 

c. Ms. Udick attended the Florida Aviation Professionals Academy for two days in October, which was hosted by 

FDOT. Some of the topics covered were FDOT funding, airport classifications, and funding reimbursements. 

Ms. Udick stated this was a worthwhile class and she would recommend it to Alex Vacha when they offer it 

next year. 

New Business  

a. On November 11, 2019, the City Commission approved the Airport Advisory Committee appointment of Jeff 

Donalson as Seat #2 member and Alan Anderson as the AAC alternate member.  Mr. Donalson was formerly 

the AAC alternate member.  Mr. Anderson moved to Winter Haven in September of 2016.  He is a private pilot 

and a current T-hangar tenant of the Winter Haven Airport.  He was a commanding officer in the Marine Corps. 

for 23 years and was a Human Relations Director for 20 years in Pennsylvania.  Vice-Chairman McGuire 

welcomed Mr. Anderson to the committee.  Mr. Anderson stated he was a tenant at Cove Valley Airport in 

Williamsburg, Pennsylvania and is happy to be affiliated with the Winter Haven airport now. 

b. The airport staff sent out a November newsletter after several months without one due to short staffing.  It is 

the goal of the staff to distribute an airport newsletter once a month, in addition to updating the airport 

brochures. 

c. During the Florida Aviation Professionals Academy, Mr. Nick Harwell, the Airport Planning Manager at the 

FDOT, made a concerted effort to stress the importance of based aircraft.  The more airworthy aircraft we 

have, the more funding we receive.  We are looking for ways to maximize our space to bring more aircraft 



 

 

here. We will submit a report of our based aircraft at the end of the year.  This will factor into the funding we 

will receive in 2021. 

d. Ms. Udick met with representatives from the FDOT and the FAA last week to talk about some of the future 

projects at our airport.  Mr. Aaron Smith, the State Aviation Manager, just happened to stop by the airport 

terminal unannounced at the same time.  This was an unplanned visit, but the timing couldn’t have been 

better.  He had not been here since the terminal was built in 2008.  He spent an hour with us going over our 

projects.  Mr. Smith was very impressed with the current and future development of the Winter Haven Airport. 

e. We will be hosting the TSA Pre-check mobile RV unit from November 18
th
 through December 6

th
.  Advertising 

has been sent to the tenants, and is posted in our airport terminal, the Bartow airport and the Lakeland airport. 

f. The Winter Haven Airport will be hosting a Fire Truck Pull on Saturday, December 7
th
 which will be 

coordinated by the Winter Haven Police Department to raise money for Special Olympics.  The City of Winter 

Haven will have a team of twelve individuals.  

 

Airport Project Updates: 

a. Building #270 (10 T-Hangars) – Blake Swafford of Hanson Professional Services stated 11 bids were received 

for this project.  All of the bids came in over the budget that FDOT had set aside for the grant. One of the main 

concerns is the removal of the existing concrete pad.  There is a possibility the City of Winter Haven has the 

equipment to remove this pad for a lower price.  Ms. Udick spoke with Wendy Sands from the FDOT and it 

was stated there is no additional funding available for this project.  Mr. Swafford will communicate with the City 

officials to come up with a solution.  Ms. Udick stated we received the permit from SWFMD for the pond that 

was re-built. 

b. Architectural Design Guidelines / Covenants and Restrictions – Mr. Swafford brought several copies of the 

scope for review.  The first step will be to put together a draft set for the City of Winter Haven to review and to 

give their comments. This project will be customized for our airport.  Ms. Udick stated in addition to funding the 

architectural guidelines, we are attempting to set aside funding for a business plan for the airport.  This may be 

pushed to next year. 

c. Obstruction Survey and Removal –  Brandon Hiers of AVCON, Inc. stated Cropland Services has begun work 

on this project.  Ms. Udick stated this project should be complete by the end of the year. 

d. Utility Expansion Project –  Mr. Hiers stated this project is underway with DC Civil  Construction as the 

contractor.  Gopher tortoise surveys will be conducted before the contractor can break ground.  Ms. Udick 

stated this project should be complete in June of 2020. 

e. Access Road Runway Protection Zone (RPZ) Runway 11 – We are waiting on the Notice to Proceed for DC 

Civil Construction. 

f. Taxiway Echo Design – Mr. Hiers stated the surveyors will begin work within the next few weeks. 

g. New Fuel Trucks – Ms. Udick stated the Jet-A truck has been approved and ordered 

 

Public Comments:     

a. Citizen David Lane stated the following: 

a. It might be helpful to have a monthly statistical summary showing the number of landings and take-offs, 

the number of hangar rentals, etc. so that we can visualize how the airport is being utilized.  It would be 

helpful to see firm goals and objectives for the airport for the upcoming year and how we are working 

toward those.  Vice-Chairman McGuire asked if a quarterly report would suffice. 

i. Ms. Udick stated she could put together a monthly report on fuel sales and hangar rental; 

however, airport operations are calculated annually by the FAA, since we do not have a tower. 

Vice-Chairman McGuire stated growth is determined by increased revenue.  Ms. Udick stated 

there is software for sale that will track the number of landings and take-offs; however, it is very 

expensive. 

Mr. Shipps stated it would be helpful to have this information.  Discussion ensued.   

Mrs. Decker stated it would be helpful to schedule a meeting during the first part of next year to 

discuss the metrics that are valuable for the purpose of this committee.  Ms. Udick stated this 

would be helpful.  Mr. Labbe stated it would be helpful to have established policies and 

procedures that have been approved by the Airport Advisory Committee and by the City 

Commission. Mrs. Decker stated funding a business plan would go hand in hand with this. 

b. Another idea would be to put an emphasis on marketing, such as monthly news releases or articles 

which share information about the businesses operating at the airport.   



 

 

 

Committee Member Comments:    

a. Mr. Shipps asked if anyone has inquired about building a hangar at Winter Haven Airport recently.  Ms. 

Udick stated Wilco and Kosi Aviation would like to bring 4 aircraft to be based here for a flight school and 

another 4 aircraft for a charter service.  We are trying to find space for this expansion; however, our 

resources are limited at this time.  The addition of utilities funded by the City will make it much easier for 

businesses to build hangars here.  We are not slated for funding for Corporate hangars from the FDOT 

until 2026. 

b. Mr. Anderson inquired if we are looking into getting another tug for the airport.  Ms. Udick stated it is on 

our “wish list” along with a Ground Power Unit.  A lektro tug, which is powerful enough to move a 

Gulfstream aircraft, costs approximately $80,000.  We could consider a smaller version which is much less 

expensive. 

 

Next Meeting Date and Time: 

a. The next regularly scheduled AAC meeting will be December 12, 2019 at 3:00 p.m. in the Jack Brown 

Conference Room. 

Adjourn – Eddie McGuire, Vice-Chairman 

Meeting was adjourned at 3:40 p.m.  Minutes prepared by Jana Wasmund 

 


