
 

 

           

Winter Haven Regional Airport (KGIF) 

Airport Advisory Committee 

December 12, 2019 

Airport Advisory Committee Meeting called to order at 3:06 p.m. by Eddie McGuire, Vice-Chairman 

Roll call conducted by Jana Wasmund, Airport Contract & Fiscal Specialist 

In Attendance:  Eddie McGuire; Katie Worthington Decker; Benjamin Shipps; Ashley Udick, Airport Director; Eric 

Labbe, Growth Management Director 

Absent:  Bruce Lyon; Jeff Donalson; Alan Anderson; Eric Crump; Commissioner Twyford, City Commissioner/Airport 

Liaison 

Approval of AAC Meeting Minutes by Eddie McGuire, Vice-Chairman 

a. Motion was made by Benjamin Shipps to approve the AAC Meeting Minutes from November 14, 2019.  Katie 

Worthington Decker seconded the motion. Motion carried by unanimous voice vote. 

Old Business (Ms. Udick):  

a. Mr. Alan Anderson was appointed as the new alternate member of the AAC and Jeff Donalson moved from the 

alternate member seat to a regular member seat. 

b. The November KGIF newsletter was distributed to the airport tenants.  Several tenants sent responses 

thanking the airport for sending this information.  The Airport brochure was updated with current information 

and several new photos. 

c. The airport administration is in the process of compiling a Based Aircraft Report by performing inspections and 

reviewing all leases 

d. No updates on future projects and funding. 

New Business  

a. Flightline Café participated in the Havendale Christmas Parade. Several airport staff members volunteered to 

help advertise. The Café passed out flyers and candy to the crowd. 

b. The City of Winter Haven organized an inaugural Fire Truck Pull on December 7
th
 at the Winter Haven Airport.  

They raised $525.00 for Special Olympics.  Three teams participated this year, with hopes of recruiting more 

teams for future events. 

c. The City of Winter Haven hosted a Job Fair for the first time on December 4
th
.  Ms. Udick and Jake Williams 

represented the Airport.  The Airport has one part-time position open for an Operations Technician I.  This job 

posting will close at 5:00 p.m. on December 20
th
.  

d. The Airport has been hosting Christmas Cookie Receptions for the tenants every Friday during the month of 

December.  There was a good turnout for the first reception last Friday. 

e. Solivita is a large retirement community near Kissimmee, with 43,000 acres and approximately 6,000 homes.  

The Solivita Travel Club will be coming to the Winter Haven Airport on January 15
th
 to take some photos and 

write an article for their newsletter about the Winter Haven Airport and Preston Aviation for graciously donating 

their aircraft for the photo shoot.  They will enjoy lunch at the Flightline Café after the photo shoot. 

 

Airport Project Updates: 

a. Building #270 (10 T-Hangars) – Although all of the 11 bids came in significantly over budget, none of the bids 

have been rejected yet.   If the City were to pay the difference, it would cost $395,000.00.  Mr. Labbe stated 

the City is able to remove the existing concrete pad for a cheaper price; however, that would only contribute 



 

 

$75,000 toward the $395K deficit.  Blake Swafford of Hanson Professional Services stated Hanson will explore 

the possibility of removing some of the “extras”, such as the bathroom, before sending it out to bid again.  Mr. 

Shipps asked how many people are currently on the T-Hangar waiting list.   Ms. Wasmund stated there are 

approximately 12 people on the waiting list, with an additional 25 people on the “secondary waiting list”.  The 

secondary list is comprised of individuals who have risen to the top of the regular T-Hangar waiting list, but 

were not ready to sign a lease yet for various reasons.  They will call back when they are ready. 

b. Architectural Design Guidelines / Covenants and Restrictions – Mr. Swafford brought a draft of the 

Architectural Guidelines for review.  See “Attachment A”.  Ms. Udick stated she will send a copy to all of the 

AAC members to get their input.  Mr. Swafford stated the draft guidelines apply the same standards to the 

entire airport; however, the Airport Staff and the Airport Advisory Committee is welcome to specify different 

standards for specific parts of the airport.  Mr. Swafford pointed out that there is a Variance on the back page 

of the guidelines which gives leeway to make exceptions if desired.  Mr. Labbe stated some of the language in 

the guidelines may need to be revised to be sure the variances fall within the City of Winter Haven zoning 

regulations.  The guidelines are comprehensive and cover things such as landscaping, the slope on the roof of 

the hangars, building materials, restroom requirements, parking spots, hangar door dimensions, etc. 

c. Obstruction Survey and Removal – Brandon Hiers of AVCON, Inc. stated this project is approximately 80% 

complete.  A walk through was performed today.  There is substantial debris underneath the overgrowth, such 

as an old abandon pick-up truck, and a washer and dryer.  The City may need to trim the growth in the ditches 

on the approach area of Runway 11. 

d. Utility Expansion Project – We are waiting on a permit to relocate the gopher tortoises, which could take up to 

30 days.  Some of the utilities will be rerouted to avoid these areas, staying within the master plan.  There are 

160 days left for the duration of this project. 

e. Access Road Runway Protection Zone (RPZ) Runway 11 – The survey did not find any gopher tortoises in this 

area.  Ms. Udick stated we are waiting on the recorded bond from DB Civil Construction.  Once this is 

received, the Notice to Proceed will be issued.  Mr. Hiers stated the construction duration will be 4 months.  

Mr. Shipps stated that Brown’s Seaplane Base has a new sign to be installed; however, they are waiting for 

the construction to be complete.  Ms. Udick stated she would include Mr. Shipps in the construction progress 

meeting emails. 

f. Taxiway Echo Design – The surveyors are in the middle of their design survey and we will have a geo-tech 

beginning shortly. 

g. Airport Security Project – Ms. Udick stated the scope of services has just been uploaded; however, it is not a 

design build.  AVCON, Inc. will be in charge of the design and Hanson Professional Services will be in charge 

of the construction.  We are waiting on the grant agreement from the FDOT, and then it will be presented to 

the City Commission for a budget amendment. The cost split will be 80/20 between FDOT and the City of 

Winter Haven.  The design will cost approximately $200,000.00. 

h. New Fuel Trucks – Ms. Udick stated we are waiting for the approval of the Purchase Order for the AvGas 

truck.  Once the P.O. is approved, the contract will be submitted to Skymark Refuelers. 

 

Public Comments:     

a. The following comments and inquiries were from Citizen David Lane: 

a. When can we expect the completion of the custom made Legoland statue for the airport?  Ms. Udick 

stated she emailed her contact at Legoland two weeks ago; however, she has not received a response.  

Ms. Worthington Decker stated Legoland has had staffing changes recently and they are in the process 

of refurbishing many of their in park lego structures. Ms. Udick stated once we receive the statue, the 

airport will host an unveiling reception. 

b. Ideas for marketing the Winter Haven Regional Airport 

i. Mr. Lane would like to see an airport marketing program incorporated into the City of Winter 

Haven and the Winter Haven Chamber of Commerce’s marketing plans. 

ii. It would be to the benefit of the airport to build a relationship with the Winter Haven Field 

House staff to work together in marketing both the airport and the field house.  Discussion 

ensued.  The Field House Grand Opening will be January 4, 2020 at 10:30 a.m. 

iii. Mr. Lane would like to encourage the development of a three year marketing plan.  Emphasis 

should be placed on the value of the airport in the northwest section of Winter Haven. The 

three year marketing plan should include a quality control program for all of the airport facilities.  

One example would be the refurbishment of the men’s restroom door in the terminal building.  



 

 

Ms. Udick stated the Airport Master Plan has more than three years of project projections.  The 

project plan depends on which grants are awarded from the FDOT and the FAA.  The 

conversation has begun with the City Manager to consider paying for the development of an 

Airport Business Plan.  Due to the cost of the business plan, it will need to be included in next 

year’s budget.  Ms. Udick stated once the underground utilities are close to being fully installed, 

the airport staff will begin attending marketing events, such as the National Business Aviation 

Convention (NBAA). 

 

Committee Member Comments:    

a. Mr. Shipps expressed approval of the new dock which was recently built by the City on Lake Howard.  Brown’s 

Seaplane Base has docked there several times for training exercises.  

b. Mr. Labbe stated the green A-frame building across the street from the dock has been purchased and will be 

transformed into a restaurant with an oyster bar. They plan to install large windows facing Lake Howard. 

c. Ms. Worthington Decker stated there is a Winter Haven planning session scheduled for next Tuesday.  The 

Winter Haven Chamber of Commerce will be closed from December 24
th
 through January 1

st
.   

 

Next Meeting Date and Time: 

a. The next regularly scheduled AAC meeting will be January 9, 2020 at 3:00 p.m. in the Jack Brown Conference 

Room. 

Adjourn – Eddie McGuire, Vice-Chairman 

Meeting was adjourned at 3:46 p.m.  Minutes prepared by Jana Wasmund 
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