
 

 

 

Winter Haven Regional Airport (KGIF) 

Airport Advisory Committee 

March 14, 2019 

Airport Advisory Committee Meeting called to order at 3:04 p.m. by Bruce Lyon, Chairman 

Roll call conducted by Jana Wasmund, Airport Contract and Fiscal Specialist 

In Attendance: Bruce Lyon, Chairman; Katie Worthington – arrived at 3:08 p.m.; Mickey Matison; Eddie McGuire; 

Benjamin Shipps; Jeff Donalson; Ashley Udick, Airport Director; Merle Bishop, Growth Management Director 

Absent:  Eric Crump; William Twyford, City Commissioner/Airport Liaison 

Approval of AAC Meeting Minutes by Bruce Lyon, Chairman 

a. Mr. Matison stated Gary Francis’ title was missing in the January 10, 2019 draft AAC minutes under the New 

Business Section c.v.ii. Gary Francis’ title of Marketing Manager will be added to the final version of the 

January 10, 2019 AAC minutes.   

b. Motion was made by Mickey Matison to approve the AAC Meeting Minutes from March 14, 2019, with the 

correction mentioned above.  Jeff Donalson seconded the motion. Motion carried by unanimous voice vote. 

Old Business: 

a. Chairman Lyon introduced Ashley Udick as the Interim Airport General Manager. 

b. Ms. Udick stated the Seaplane Pilots Association lease addendum will be taken to the City Commission for 

approval on Monday, April 22, 2019.   SPA requested a 2-year extension to continue fundraising efforts and 

permitting. 

c. The airport will no longer pursue the implementation of Buildium Property Management software.  After a 

meeting with the Finance Department, it was determined that our current accounting structure does not match 

well with Buildium’s program.  In addition, Buildium is unable to process automatic credit or debit card monthly 

payments, which would cause the majority of the existing airport tenants to choose an alternative payment 

method.  We were unaware of this when we selected Buildium.  Finally, we were having difficulty reaching 

their customer service representatives in a timely manner to discuss ongoing issues with the implementation of 

the program.  We will continue to look for different property management software that will be a better fit for 

the airport. Ms. Udick suggested several programs, such as “Total FBO” and “Effective FBO”, which would 

replace the current “AvPOS” program.  Ms. Udick will research the cost and benefits of these programs. 

 

New Business:  

a. Airport Architectural Guidelines   

Chairman Lyon stated the City may want to consider implementing a set of architectural guidelines for future 

development on the airport property, with special attention to the land on the north side, adjacent to US 92 that 

is visible to the public. Blake Swafford of Hanson Professional Services, shared several versions of covenants 

and restrictions for architectural guidelines for airports, ranging from basic guidelines to complex guidelines, 

depending on the desire of the airport.  Each area of the airport will require different architectural guidelines, 

based on the use and visibility of the land to be developed.  Mr. Swafford shared photos of various styles of 

aircraft hangars as examples.  He also stated the entrance to the Winter Haven airport terminal is an example 

of first-class architecture. It would be desirable to continue this level of architecture along the frontage of US 

92 for future development.  Hanson Professional Services can put together a set of architectural guidelines for 

less than $10,000.  The guidelines can cover the entire airport or only specific areas.  Discussion ensued.  

Merle Bishop expressed his support for establishing architectural guidelines for future airport tenants who wish 

to lease land to build hangars, retail establishments or hotels.  Mr. Donalson, Ms. Udick and Mr. Bishop 



 

 

agreed to meet together to begin the conversation of architectural guidelines for the Winter Haven Regional 

Airport. 

b. Commercial Lease Updates – Ashley Udick 

i. Hangar #80, formerly occupied by Comcar, will be advertised for lease to all tenants and interested 

parties within the next two weeks. This hangar has 6,440 square feet, which includes office space and 

a restroom.  The FBO staff is cleaning the inside and the City Facilities Department and I.T. 

Department are taking care of various issues, such as roof leaks and old communication wiring.   

ii. Terminal building retail space will be available for lease soon.  This office space has 237 square feet 

and was formerly occupied as a storage unit for the Flightline Café.  Both hangar #80 and the terminal 

building office space will be offered for lease at the same time. 

iii. Hangar #133 has been offered to HOVA for a paint and striping booth.  Permanent improvements will 

be made to bring the hangar in compliance with paint booth regulations.  As a result, the City of Winter 

Haven has offered rent credit to HOVA for the first 8 years, since some of the equipment will belong to 

the airport permanently.  The lease will be presented to the City Commission on March 25, 2019.  Ms. 

Udick stated the addition of a paint booth will bring the possibility of a “one stop maintenance shop” for 

the airport, which would include the paint booth, avionics, and aircraft interior work. 

c. Sun ‘n Fun Preparations – Ashley Udick 

i. Runway 11-29 should be paved and available for aircraft over flow parking during Sun ‘n Fun. 

ii. A van will be leased from Enterprise Rental to shuttle customers from our airport to the Lakeland 

Linder airport throughout the week. 

iii. T-shirts and various items have been purchased for re-sale to customers throughout the week. 

iv. Additional tie down ropes are being prepared. 

v. Hangar #80 will be available for transient aircraft parking. 

vi. Cropland will mow the grass before the event. 

vii. The benches outside the terminal have been painted. 

viii. The City website has a list of Sun ‘n Fun services, fees, ticket sales and shuttle information.   

 

Airport Updates: 

a. Runway 11-29 Rehabilitation and Lighting  

a. Blake Swafford of Hanson Professional Services stated the following: 

i. The west end of the runway is paved. 

ii. The intersection of both runways will be paved Sunday and Monday evenings, March 17
th
 and 

18
th
, which will result in closing the runways during the night on both days. 

iii. Construction is ahead of schedule, thanks to Preferred Materials, Inc. 

b. T-Hangar #270 Ten Unit Project  

a. Mr. Swafford stated the following 

i. Met with the City staff to present the concept plan and discuss utilities, water and storm drain 

structure 

ii. Continue with design of the building 

c. Relocation of Access Road (RPZ) Runway 11 

a. Brandon Hiers of AVCON, Inc. stated the following 

i. Met with FDOT push button design build group two weeks ago; they have a meeting on March 

21
st
 with their commission to find a resolution to their participation in the US 92 median work 

ii. Mr. Bishop stated the City Manager, Mike Herr, sent an email to the District 1 secretary 

expressing the importance of this project.  The timing is critical to coordinate with Runway 11-

29 construction. 

iii. Mr. Swafford stated the temporary road is almost complete for access to Brown’s Seaplane 

Base. 

d. Obstruction Survey and Removal 

a. Mr. Hiers stated this project will be re-bid during the 4
th
 quarter this year as there was only one 

insufficient bid last year. 

e. Utility Infrastructure 

a. Mr. Hiers stated they met last week with the utility company and Ms. Udick for the 90% design review 

meeting, which will be at 100% design by the middle of April, 2019. 

 



 

 

f. New Fuel Trucks 

a. Ms. Udick stated we received 2 bids, which were both over our budget.  A decision was made to make 

several adjustments to the specifications and send it out for bid again next week.  We will remove the 

de-fuel option and add the requirement for a stub for a second over wing hose for the jet fuel truck.  

  

Public Comments:     

a. Citizen David Lane stated we should be working on an organized regional and national marketing program for 

the airport.  Chairman Lyon stated this is a long-term effort that is well worth our time.  Chairman Lyon stated 

the Polk and Highlands County cluster study is moving forward.  The Regional Planning Council has issued an 

RP this week to retain a consulting firm to do the cluster study of general aviation.  We will have a better 

understanding of how to target the marketing.  Ms. Worthington stated that Alex Vacha gave an interview to 

Business View Magazine that will publish an article on the Winter Haven Airport.  We can use this article to 

market the airport.  Ms. Udick suggested that we look into attending the NBAA regional forum, scheduler of 

dispatchers, seeing if World Fuel would like to sponsor a booth for us at that event. 

 

Committee Member Comments:    

b. None 

 

Next Meeting Date and Time: 

a. The next regularly scheduled AAC meeting will be April 11, 2019 at 3:00 p.m. in the Jack Brown Conference 

Room. 

Adjourn – Bruce Lyon, Chairman 

Meeting was adjourned at 4:02 p.m.  Minutes prepared by Jana Wasmund 

 


