
 

 

           

Winter Haven Regional Airport (KGIF) 

Airport Advisory Committee 

March 12, 2020 

Airport Advisory Committee Meeting called to order at 3:05 p.m. by Bruce Lyon, Chairman 

Roll call conducted by Jana Wasmund, Airport Contract & Fiscal Specialist 

Meeting recording not available 

In Attendance:  Bruce Lyon; Eddie McGuire; Katie Worthington Decker; Benjamin Shipps; Alan Anderson; Alex 

Vacha, Airport Director; Ashley Udick 

Absent:  Jeff Donalson; Eric Labbe, Economic Opportunity & Community Investment Director; Commissioner Powell, 

City Commissioner/Airport Liaison; Eric Crump; 

Approval of AAC Meeting Minutes by Bruce Lyon, Chairman 

a. Motion was made by Vice Chairman Eddie McGuire to approve the AAC Meeting Minutes from February 13, 

2020.  Ms. Worthington Decker seconded the motion. Motion carried by unanimous voice vote. 

Old Business:  

a. Mr. Vacha stated a representative from “FBO Director” hosted a teleconference with the airport staff in March 
to preview the benefits of this software.  This high speed technology software will allow the airport staff to track 
incoming arrivals, perform inventory management, assist with hotel and car rental reservations, and much 
more.  The monthly cost will be between $200.00 and $300.00, which is based on the size of our operation.  
Fuel management reports will track fuel sales to a tenth of a gallon.  We are still researching software 
programs that will handle hangar rent billing, which will be compatible with the City finance software.  
Chairman Lyon stated this is in line with the Smart City approach.  

b. Ms. Udick stated the Solivita community representatives from Poinciana will be visiting the airport next week to 
drop off several copies of their quarterly magazine entitled, “On the Go”.  The front page will feature Preston 
Aviation’s aircraft. 

c. Ms. Udick stated the Legoland statue is scheduled to be delivered to the airport the week before Sun ‘n Fun.  
We plan to reach out to Donna Sheehan, the City Communications Director, to plan an unveiling reception. 

New Business:  (Mr. Vacha)  

a. Several executive hangars and two office spaces will be advertised for lease next week.  The advertisements 

will be posted for 3 weeks, after which time a small committee, consisting of Eric Labbe, Alex Vacha and Jana 

Wasmund, will meet to select the new tenants for each space.   Ms. Worthington Decker stated it would be 

wise to establish City guidelines for leasing space at the airport, which would ensure the best and highest use 

of space.  These guidelines could be used for new leases as well as existing leases, which are up for renewal.  

Mr.  Vacha stated he and Ms. Wasmund are making a concerted effort to be fair and consistent in this 

process. 

b. Brian Hughes, the Program Director of the Winter Haven High School Aerospace Program, will be flying to 

Dallas, TX on March 27, 2020 with two of his students, to meet with the Orbis Flying Eye Aircraft Hospital staff 

to learn about their program.   This flying hospital is planning to attend Sun ‘n Fun in Lakeland.  The City of 

Winter Haven has agreed to offer $250.00 in sponsorship to go toward the cost of this trip.  Mr. Hughes and 

the students will have the opportunity to fly back to Lakeland on the hospital aircraft.  Ms. Worthington Decker 

stated the Polk County School District placed a moratorium on all travel for student field trips as a result of the 

COVID-19 situation.  This trip may be postponed.  Mr. Vacha had the opportunity to tour the Winter Haven 

High School Aerospace Program facility and was very impressed. 



 

 

c. Mr. Vacha stated that Ms. Udick has taken the reigns as the coordinator to help the airport staff prepare for 

Sun ‘n Fun.  The airport staff met with the manager of Enterprise Rental to implement a plan to work together. 

Ms. Udick stated we received the Sun ‘n Fun registration wristbands and the credit card machine to pre-sell 

admission tickets on behalf of Sun ‘n Fun.  The airport shuttle passes are printed and ready to be sold.  The 

registration process has been streamlined to accurately track the number of aircraft passing through KGIF 

during the week.  Ms. Worthington Decker stated the Sun ‘n Fun Aerospace Expo scheduled for March 31 

through April 5, 2020 may be postponed as a result of Governor DeSantis’ statement today requesting that all 

large gatherings of 1,000 or more be postponed due to the COVID-19 situation.  The directors of Sun ‘n Fun 

have not made that call yet.   

 

Airport Project Updates: 

a. Building #270 (10 T-Hangars) – Mr. Vacha stated the pre-construction meeting with Semco Construction was 

held on March 4
th
.  Erect-a-tube is the manufacturing company.  They are constructing the building in pieces, 

which will be delivered to the airport. In the meantime, Semco is working on the building plans, securing the 

permits and removing the existing concrete to begin laying the new foundation.  The time frame will be 

approximately 160 days, which will begin in two or three weeks.  Mr. Anderson asked if there will be a plan to 

remove F.O.D. during the construction period.  Mr. Vacha stated this subject came up in the pre-construction 

meeting.  The construction crew will access the work site using Gate 6 off Jessie Road.  The construction crew 

will have a designated staging area in the grass to keep supplies.  Barricades will be used to keep the taxi 

lanes clear for aircraft movement.  Notifications of taxi lane closures will be sent out in advance.  F.O.D. 

sweeps will take place two or three times per day. 

Mr. Anderson stated the support beams in the current hangars take up space, causing the space for aircraft 

wings to be smaller than advertised.  If the new hangars have the same type of support beams, this may be 

something to consider when advertising the hangar door width. 

b. Architectural Design Guidelines / Covenants and Restrictions – Mr. Vacha and Ms. Udick are recommending 

that the City consider commissioning Hanson Professional Services to create not only the Architectural Design 

Guidelines, Covenants and Restrictions, but also the Airport Rules and Regulations and the Minimum 

Operating Standards.   All of these documents work together to create professional governing documents that 

also line up with the FBO operating standards for the Winter Haven Regional Airport.  Once completed, these 

documents will be presented to the AAC for review before presenting them to the City Commission for 

approval.   

Blake Swafford of Hanson Professional Services stated that larger airports with commercial service are 

required to have these documents in place. General aviation airports, such as KGIF, are given the leeway to 

decide which documents they wish to create and implement.  These documents serve to protect the airport 

and the tenants.   

Mr. Vacha stated Phase II would be to create a scope for a Business and Marketing Plan. 

Chairman Lyon suggested that the AAC members work with the City and airport staff to create a plan for future 

airport growth. 

Mr. Swafford stated the proposed business plan scope will cover all of these ideas.  Airport Cooperative 

Research Program (ACRP) is a federally funded group that performs research for airports.  When studying 

airports across the United States, they found that airports with a business plan have revenues that are 2 ½ 

times that of airports without a business plan. 

c. Utility Expansion Project – Mr. Vacha stated this project is going well.  There are three work zones.  DB Civil 

Construction is currently working in Zone 1, which is along the northwest section of the airport near US 92. 

Zone 2 is in the northeast section of the airport near US 92 near the old church building.  The work in Zone 2 is 

almost complete, with the exception of the pending demolition of the church and modular building.  

Construction in Zone 3 on 21
st
 Street, Northwest has not yet begun. 

d. Access Road Runway Protection Zone (RPZ) Runway 11 – Mr. Vacha stated this project is moving along 

smoothly. The first construction meeting was held on February 18
th
.  DB Civil Construction is currently 

removing trees and brush. This project is scheduled to be complete by June 21, 2020. 

e. Taxiway E & C Extensions – Mr. Vacha stated that the Taxiway E Extension project will be put on hold as the 

Taxiway C Extension has become a higher priority.  The Taxiway E Extension is still under design, but will be 

shelved for future construction.  Three items will be presented to the City Commission on March 23, 2020. 

i. Request approval of a Task Order to AVCON, Inc. for design and bidding related to the Taxiway C 

Extension Project 



 

 

ii. Request approval of a Resolution to accept FDOT funding for the Taxiway C Extension Project 

iii. Request approval to amend the Taxiway E Extension Project FDOT grant down to design only instead 

of design and construction 

Ms. Udick stated moving forward, one consultant will be responsible for the project design and a different 

consultant will be responsible for the construction for each project.  

f. Taxiway B Rehabilitation and Lighting Project – Mr. Vacha stated this project has come up in the normal flow 

of the master plan and the airport is requesting a design grant from the FAA.  Due to the large cost for 

construction, Mr. Vacha has drafted an RFQ for a consulting firm for design and bidding. 

g. Airport Security Project – Tim Shea of AVCON, Inc. stated the 30% design plans should be delivered to the 

City by April 17, 2020. 

h. New Fuel Trucks – Ms. Udick stated the AvGas fuel truck is scheduled to be delivered by June 15, 2020 and 

the Jet-A fuel truck is scheduled to be delivered by May 4, 2020.  There is a good possibility that both trucks 

may arrive up to one month early.  Ms. Udick stated World Fuel will send the Phillips 66 logos to the City to be 

placed on the side of the trucks once they are delivered.  Phillips 66 will pay an independent company to 

secure the logos onto the trucks. The City will add their logo once the trucks are delivered. 

i. Taxiway B Rehabilitation & Lighting Project – Ms. Udick stated a grant request has been submitted. 

 

Public Comments: 

a. No Comments. 

     

Committee Member Comments:    

a. Mr. Vacha stated there will be a period of transition between Ms. Udick’s employment as the Interim 

Airport Manager to his return as the Airport Manager.  The City has offered to extend Ms. Udick’s 

employment through April 9, 2020 to provide a smooth transition of leadership and to allow Ms. Udick 

the opportunity to coordinate the Sun ‘n Fun activities at KGIF. 

b. Mr. Swafford applauded the smooth transition from Ashley’s Interim position to Alex’s return as the 

Airport Manager.  Mr. Vacha stated his Army resignation request for June, 2020, has made its way to 

the Army Reserve Aviation Commander’s office, which is three levels above Alex’s Army unit. 

c. Chairman Lyon welcomed Alex back. 

 

Next Meeting Date and Time: 

a. The next regularly scheduled AAC meeting will be April 9, 2020 at 3:00 p.m. in the Jack Brown Conference 

Room. 

 

Adjourn – Bruce Lyon, Chairman 

Meeting was adjourned at 3:57 p.m.  Minutes prepared by Jana Wasmund 


