
 

 

Winter Haven Regional Airport (KGIF) 

Airport Advisory Committee 

November 12, 2020 

Airport Advisory Committee Meeting called to order at 3:03 p.m. by Bruce Lyon, Chairman 

Roll call conducted by Jana Wasmund, Airport Contract & Fiscal Specialist 

In Attendance: Bruce Lyon, Chairman; Katie Worthington Decker (via telephone); Ben Shipps; Alan Anderson, 

Alternate Member; Eric Crump, Polk State College Liaison via telephone; Alex Vacha, Airport Director; Eric Labbe, 

Department of Economic Opportunity & Community Involvement Director (via Zoom); J.P. Powell, City 

Commissioner/Airport Liaison (via Zoom) 

Absent:  Eddie McGuire, Vice Chairman; Jeff Donalson 

Approval of AAC Meeting Minutes by Ben Shipps 

a. Motion was made by Alan Anderson to approve the AAC Meeting Minutes from October 8, 2020.  Ben Shipps 

seconded the motion. Motion carried by unanimous voice vote. 

Old Business (Alex Vacha):  

a. FDOT Inspection – Obstructions (Trees) identified on Runway 5 approach end  

i. AVCON – Task Order to evaluate wetland area (Anticipated for November/December) 

 

b. Jack Brown’s Seaplane Base Parking Lot Rehabilitation  

i. City staff reviewing preliminary cost estimate of $125,000 - $150,000 

ii. City Streets Department cannot help financially with this project at this time 

iii. This project is estimated to be funded beginning October 1, 2021 when the new fiscal year begins 

iv. Mr. Shipps inquired if the potholes in the parking lot could be filled; Mr. Vacha stated a Streets work 

request will be placed. 

c. Instrument Approach Procedures – RNAV (GPS) Runways 5, 23 and 29 

i. Hughes Aerospace Corporation – Awaiting proposal, which should be delivered next week 

New Business (Alex Vacha):  

a. Approved City Commission Items: 

i. Task Order – Hanson Professional Services – Const. Eng. & Inspect. (CEI) – Taxiway C Extension 

i. Chairman Lyon inquired about the cost for gopher tortoise relocation 

1. Blake Swafford of Hanson Professional Services stated the gopher tortoise relocation 

cost for this project was approximately $18,000; however, it varies depending on the 

number of burrows and the number of tortoises in the burrows. 

ii. Task Order – AVCON – Construction Administration (CA) – Taxiway C Extension 

iii. Task Order – Hanson Professional Services – Airport Business, Marketing, and Management Program 

Development Project  

i. Blake Swafford of Hanson Professional Services gave an overview of the Airport Business 

Plan Project Scope (See Exhibit “A”) 

ii. Mr. Herr, Winter Haven City Manager, met with Mr. Vacha, Mr. Labbe, Assistant City Manager 

T. Michael Stavres and Mr. Swafford this morning to review and discuss this project; Mr. Herr 

stated the City saw the benefit of investing in underground utilities at the airport two years ago 

to aid in the future development of the airport.  The proposed business plan is backed 100% 

by the City Manager’s office and the City Leadership Team as a worthy investment in the 

future expansion of the airport.  Mr. Herr expressed his appreciation to the Airport Advisory 



 

 

Committee members for their participation in making recommendations to the City 

Commission on behalf of the airport. 

iii. Mr. Crump stated he would like to offer the services of the Polk State College Aerospace 

students in this project.  This would be a wonderful way to give the students hands on 

experience in this airport development project. 

b. RFP 20-64 Aviation Fuel Supplier Selection 

i. Bid Opening – 10/22/20 – Four (4) proposals received – Ascent Aviation Group (incumbent), EPIC 

Aviation, AvFuel Corporation and Eastern Aviation Fuels 

ii. Ascent Aviation Group was selected as the first choice by all committee members. 

iii. Professional Services Committee Meeting was held this morning at 10:00 a.m. 

iv. This is a one year fuel supplier contract with four possible one year renewals 

c. A-C-T Environmental & Infrastructure (Bartow, FL) Airport spill plan review and airport tour 10/28/20 

d. Hangar #95 – 3,600 S/F 

i. Flying Fish Seaplanes selected amount three (3) applicants 

e. We have hired USDA-APHIS-Wildlife Services to trap and remove coyotes that have been spotted on our 

airfield; the contract allows up to 14 days to trap and remove the coyotes; the cost will be $2,800 

 

Airport Project Updates (Alex Vacha): 

a. FBO Update – We will have a standing agenda item for FBO Updates presented by our Lead Operations 

Technician, Lucas Johnson from now on; however, he was unavailable to present this information today.   

i. October Fuel Sales  

i. Jet-A  -  2,000 gallons sold (this is approximately half the amount from October, 2019) 

ii. AvGas  -  6,000 gallons sold (this is double the amount from October, 2019) 

b. Building #270 (10 T-Hangar units) 

i. Project completed – Final project close-out underway – we received the hangar keys today 

c. Utility Expansion Project 

i. Project completed – Final project close-out underway 

d. Taxiway C Extension (Design & Construction) 

i. Carr & Collier, Inc. (Contractor) Hanson Professional Services, Inc. (CEI) and AVCON, Inc. (CA) 

ii. Pre-construction meeting held:  10/16, 10:00 a.m. 

iii. Notice to proceed date:  10/19/2020 

e. Airport Security Improvements 

i. Ready to bid for construction.  FDOT construction phase funding delayed until July, 2021 

f. Taxiway B Rehabilitation & Lighting (Design) 

i. Design kick-off meeting scheduled for 11/20, 11:00 a.m. 

ii. Construction is estimated to cost $3 - $3.5 million dollars 

iii. Mr. Swafford of Hanson Professional Services stated they have already sent notices out to their 

subcontractors to schedule the survey and the geo-tech. 

g. Business, Marketing, and Management Program Development – Hanson Professional Services, Inc. & 

Clark/Nikdel/Powell, Inc. (CNP Agency) 

i. Public kick-off meeting scheduled for 11/20 at 2:30 p.m. in the Flightline Cafe 

 

Public Comments: 

a. Citizen David Lane shared the following comments and suggestions: 

a. Mr. Lane stated he has lived in Winter Haven for 18 years and wishes the City would have created a 

Business and Marketing Plan years ago, when the new terminal building was being built; however, he 

is glad to see that the City is supporting this effort now. 

b. Mr. Lane suggested that the lack of Jet-A fuel sales last month was a direct result of lack of business 

travel and wondered if the neighboring airports are experiencing a similar drop in business travel 

c. Mr. Lane would like to see the airport marketing effort combined with the marketing of Winter Haven in 

general;  Chairman Lyon stated that the local company, CNP Marketing Agency will be partnering with 

us to market the airport 

 

Committee Member Comments: 



 

 

a. Mr. Anderson stated the KGIF Newsletter is very informative and is appreciated by the tenants; the new t-

hangars look great and Mr. Anderson was happy to see that the construction crew was able to add water 

spigots 

a. Mr. Vacha has put a lot of effort into increasing the lighting near the hangars; some of the light poles 

are owned by TECO and others are owned by the City; Mr. Vacha is trying to get TECO to take over 

all of the light poles and switch the lighting to LED bulbs; Mr. Vacha is also working with Rodger 

McCoy Development to create a facility improvement plan for the south side of the airport 

b. Mr. Anderson has been pleased with the actions of the contractors that have been working on the new t-

hangars; they have kept the taxiways clean and appear to be working hard to stay on track. Mr. Vacha gave 

recognition to the Airport Operations Technicians who perform daily FOD checks across the airfield. 

c. Mr. Shipps stated as a tenant, he is happy with the quick response to any maintenance issues that arise.  Mr. 

Shipps was also very happy with the tree trimming project near the Brown’s Seaplane Base executive hangar. 

d. Ms. Decker mentioned the Winter Haven Chamber Podcast that will be coming out next week.  Ms. Decker 

stated that Brian Hughes, coordinator of the Winter Haven High School Aerospace Program, is sponsoring a 

fundraising golf tournament to benefit the aerospace student program.  It will be held in January, 2021 and will 

be called “Airways to Fairways”. 

e. Mr. Crump stated he enjoys the Chamber Podcasts 

f. Mr. Labbe expressed his approval of Mr. Crump’s idea to incorporate Polk State College students into the 

Airport Business and Marketing Plan research.  As a member of the Fuel Supplier selection committee, Mr. 

Labbe expressed his relief that he and the airport manager chose the same supplier as their number one 

choice. 

g. Commissioner Powell expressed his support for the direction things are going at the airport and thanked the 

airport staff and the AAC members for their continued commitment to excellence. 

h. Chairman Lyon stated that post-election, the democrats are contemplating an infrastructure bill; Chairman 

Lyon suggested that Mr. Vacha invest in this opportunity with the assistance of Hanson and AVCON. Mr. Lyon 

also suggested that Mr. Vacha reach out to Congressman Soto to find out where they are in this process. 

Chairman Lyon expressed appreciation to everyone for their attendance in person and on ZOOM. 

 

Next Meeting Date and Time: 

a. The next regularly scheduled AAC meeting will be December 10, 2020 at 3:00 p.m. in the Jack Brown 

Conference Room. 

 

Adjourn – Chairman Lyon 

Meeting was adjourned at 4:02 p.m.   

Minutes prepared by Jana Wasmund. 

 


