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CRA Downtown Advisory Committee
Regular Meeting Minutes 5- 10-2021

CITY OF WINTER HAVEN

COMMUNITY REDEVELOPMENT AGENCY —DOWNTOWN ADVISORY COMMITTEE
MEETING MINUTES

May 10, 2021

1.

Call to Order

Chairman Lockhart called the meeting to order at 5: 03 p. m.
2.

Roll Call
Members present:

Robert

Sammons ( Vice

Chair),

Rick

Renardson,

Steve

Lockhart ( Chair),

Dave

Dershimer, Jessie Skubna, Julie Sands, Panogiotis lakovidis, Commissioner Mercer
Members absent:

Christopher Collany
Staff present:

Deena Ware, CRA and Neighborhood Programs Manager
Public present:
Six.
Deena Ware confirmed a quorum.
3.

Approval of Minutes

Robert Sammons made a motion to approve Minutes from the March 8, 2021 Regular

Meeting, with corrections. Motion was seconded by Julie Sands, and carried in a
unanimous vote.

4.

New Member Applications

Deena Ware stated that according to Section 5 ( Committees) of the CRA By -Laws:
The Committee shall be composed of ten ( 10) members who are residents of,

or engaged in business within, the City of Winter Haven; provided, however, that

a majority of the membership shall either reside or be engaged in business within
A majority of the members shall constitute a quorum to
conduct business, and action may be taken upon a vote of the majority of the

the Downtown District.

members present.
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The Board shall appoint, or
reappoint, Committee Members to fill seats numbered 1 - 10. The terms for
seats 1 - 5 shall begin in October of odd numbered years. The terms for seats

Terms of membership shall be for two ( 2) years.

6-

10 shall begin in October of the even numbered years. However, immediately

following the adoption of the By -Laws, the Board shall fill all ten ( 10) seats with
seats 1 -

5 having a term of one ( 1) year for the purpose of staggering the terms.

The initial seat number of each appointee shall be determined by lot.
Each Member shall remain on the Committee until a successor has been
appointed.

Members absent from three ( 3) consecutive regularly scheduled, or properly
noticed, meetings shall forfeit his/ her seat unless excused by prior approval of
the Chairman or Director.

In the event of a vacancy on the Committee, the Board shall, by its second
meeting following the vacancy, appoint an individual satisfying the qualifications
to be a member to fill the vacant seat of the unexpired term.

Deena Ware stated that when the advertisement was initially sent out, there was one

vacancy after the resignation of Robert Stambaugh. Since the March 8, 2021
Downtown CRA Advisory Committee Meeting, there are a total of two ( 2) vacancies.
1)

Robert Sammons made a motion to recommend approval of new member Cyndi
Threlkeld.

Motion was seconded by Jessie Skubna, and carried in a unanimous vote.

Staff was directed to re -advertise for more applications.
5.

Facade Grant Application

Deena Ware stated that the Commercial Fagade Grant provides assistance to

commercial property owners within the Downtown CRA District to improve safety,
property values, and the aesthetics of the neighborhood. Eligible work includes exterior
work to the building' s facade ( i. e windows, doors, paint, stucco, mounted signs, and
mounted lighting), excluding roof work. The Downtown CRA can match 50% of the
project costs up to a maximum CRA funding total of $5, 000.
Deena Ware stated that Bao Quan Nguyen submitted an application for his leased

property located at 260 Avenue A SW.

Proposed work includes replacement of

windows, door, and new signage. The estimated cost for the work is around $ 10, 000.

Painting for the building was completed prior to application approval, so it cannot be
included in the grant request.

Julie Sands made a motion to approve the Commercial Fagade Grant for 260 Avenue

A SW ( Bach Lac Bakery LLC) for no more than $5, 000. Motion was seconded by Robert
Sammons, and carried in a unanimous vote.
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6.

CRA Grant Program Update

Deena Ware stated that at the August 10, 2020 Downtown CRA Advisory Committee

Meeting, it was recommended to approve the following grant programs:
Down payment assistance program $

50, 000

Facade grants ( commercial) $

45, 000

Fagade grants ( residential) $

50, 000

Business assistance $

386, 167

The CRA Board approved the grant recommendations at their September 15, 2020

Meeting.
Below is a breakdown:

Mailers were scheduled to be sent on April 26, 2021.

Mailers were placed on hold for further research.

There are currently 4 commercial fagade grant applicants working on their
properties, including Best Cuts, Tires Unlimited, Moise Building, and The Social.
Deena Ware stated that the application timeline will remain open until funds have been
expended.

The Advisory Committee may consider having a special meeting to

ensure timely responses

to applicants, as completed applications are submitted.

Deena Ware stated the City Attorney and City Staff have drafted a memo addressing
business assistance, which is being reviewing by the City Manager's Office.
A discussion ensued from the Advisory Committee about their disappointment in the

program possibly not being funding since there were businesses impacted by the
COVID- 19 pandemic.
7.

FY 2021- 22 Budget

Deena Ware stated that each year the Downtown CRA is required to adopt a budget
for its operation. Within

this budget, funds are set aside for personnel, operating

expenses, debt service,

development incentives, and capital projects.

Year 2020/ 2021,

For Fiscal

approximately $ 1, 336, 667 was available for capital projects and

programs. For the upcoming FY 2021/ 22, we can anticipate a similar dollar amount.
Revenue estimates from the Property Appraiser are expended to be received on June
1St. Once those are received, you will be notified and we will adjust accordingly.

Chair Lockhart requested a budget spreadsheet of the remaining dollars for each
project.
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8.

Other Business

Anita Strang of Main Street Winter Haven stated that she was disappointed in the
change of the Business Assistance because she has been approached by businesses
in need of assistance due to the pandemic.

Anita Strang expressed her safety concerns and the need for a night time presence
with an officer.

Christine Samuel stated that an officer for the Downtown District was on the upcoming
Commission Agenda.

Bruce Lyon stated that the Winter Haven Economic Development Council is working

with a company on incentives for future development.
a.

Comments from Committee

Jessie Skubna brought up concerns about more lighting in the Avenue A and
Second Street area, as well as Magnolia Park.

Jessie Skubna expressed her disappointment of the change to the Business
Assistance Program.
b.

Comments from Staff

Deena Ware stated that the next meeting is scheduled for July 12, 2021.
c.

Comments from the Public —Commercial Fagade Grant applicant, B The

applicant, Bao Quan Nguyen, thanked the Committee for their approval of his
application.

He stated that he sees the support of the city and the downtown

community is engaged.
9.

ADJOURNMENT

Motion to adjourn the meeting was made by Steve Lockhart. Meeting adjourned
5: 52PM.

WINTER HAVEN CRA

Attest:

Downtown Advisory Committee

r'

Steve Lockhart, Chair

dalu,

De66 Ware, CRA & Neighborhood Program Mgr.

