
 

 

Winter Haven Regional Airport (KGIF) 

Airport Advisory Committee 

October 14, 2021 

Airport Advisory Committee Meeting called to order at 3:03 p.m. by Bruce Lyon, Chairman 

Roll call conducted by Jana Wasmund, Airport Contract and Fiscal Specialist 

In Attendance: Bruce Lyon, Chairman; Eddie McGuire, Vice Chairman; Katie Decker; Ben Shipps (via Zoom); Alan 

Anderson, Alternate Member; Alex Vacha, Airport Director; J.P. Powell, City Commissioner/Airport Liaison (via Zoom) 

Absent:  Jeff Donalson; Eric Labbe, Department of Economic Opportunity & Community Investment Director; Eric 

Crump, Polk State College Liaison 

Approval of AAC Meeting Minutes by Chairman Lyon 

a. Motion was made by Vice Chairman McGuire to approve the AAC Meeting Minutes from September 9, 2021.  

Katie Decker seconded the motion. Motion carried by unanimous voice vote. 

Presentation (Lucas Johnson, Airport Operations Technician II):   

a. Florida Statute 330.401 Diesel Exhaust Fluid (DEF) Safety Mitigation and Exclusion Plan 

i. Over the past several years, Diesel Exhaust Fluid (DEF) was mistakenly mixed with Jet fuel at various 
airports, causing a loss of aircraft power in both engines.  Fortunately, no one was seriously injured; 
however, this prompted the creation of Florida Statute 330.401 as listed above, to ensure proper 
storage of this fluid.  Another fluid that can be mistaken for DEF is Prist, which is an additive to 
aviation fuels that prevents the formation of ice in fuel lines.  The Florida Statute gives specific 
guidelines for the storage and location of these liquids for safety reasons.  The deadline to comply with 
the Florida Statute is January 1, 2022. The FBO staff at Winter Haven Regional Airport is close to 
completing the requirements set forth in this Florida Statute.  Please refer to Exhibit “A” for additional 
details. 

Old Business (Alex Vacha, Airport Manager):   

b. FDOT Inspection – Obstructions (Trees) identified on Runway 5 approach end  

i. Obstruction removal project – Cropland Services – Completed 
ii. FDOT funds are being requested to remove the obstructions that are located inside of the wetland 

area 
 

New Business (Alex Vacha): 

a. Hangar #95 – New Tenant – 3,600 sq./ft. with an office and bathroom.  Kelley Buick GMC was selected 

amongst twelve (12) interested parties. 

b. Retail Space #104 in the Terminal Building – New Tenant – 218 sq./ft. office – Seaplane Pilots Association 

was selected amongst three (3) interested parties. 

c. TECO Transformer Relocation – Two (2) transformers are in need of relocation near the Eagles Landing 

executive hangars; TECO has given us an initial quote of $33,000 to relocate both transformers; Mr. Vacha will 

speak with them again to see if we can negotiate a more reasonable price. 

d. Airport Security Improvement Project – Bid Opening ITB 21-31 – September 15, 2021 

i. One bid received (Bid rejected by the City of Winter Haven due to missing bid bond). 

ii. Upon review of the bid prices received in the incomplete bid, it was determined that the existing 

construction budget would not be sufficient.  Therefore, the City/Airport requested to the FDOT an 

additional $520,000 towards the construction phase of this project.  The FDOT approved a 

construction budget increase from $1.25 million to $1.9 million with the same funding participation 

(FDOT 80% and City of Winter Haven 20%) 

iii. Chairman Lyon inquired what type of businesses are bidding; Brandon Hiers of AVCON, Inc. stated 

one of the constraints is the fact that the camera system is “sole source” and there are only certain 



 

 

manufacturers that can install this type of system; As a result, the competition is cut in half; There is 

also a tree removal component and a gate removal component, which are not something a technology 

contractor would want to execute themselves; As a result, those items were taken away and it has 

become more of a technology job 

iv. Chairman Lyon inquired if we need to hire a General Contractor for this project; Mr. Hiers stated it is 

difficult to get a General Contractor due to the size of the project 

e. Airport Operations Technician I (P/T) – Joshua James selected amongst seven (7) applicants; An applicant 

was selected to be our new Building Service Worker; Human Resources will reach out to them with a job offer 

f. VirTower Installation - October 6, 2021 – Aircraft Operations Tracking and Noise Abatement Software; This 

program has many capabilities that will help us track aircraft arrivals and departures and assist the public with 

any future noise complaints.  

g. Review/Update our Airport Security Plan – Submittal to the FDOT for approval required by December 18, 2021 

Airport Project Updates (Alex Vacha) 

a. FBO Update (Alex Vacha) 

i. The FBO has remained extremely busy 

ii. AvGas sales through the end of August have exceeded our record setting year from the past 

iii. Jet traffic is increasing 

a. Airport Security Improvements 

i. Please see the update provided under “New Business, item d”. This project will be re-bid in the near 

future. 

c. Taxiway B Rehabilitation, Lighting & Signage (Construction) 

i. FAA grant approved at the September 14, 2021 City Commission Meeting - $3,544,038 

ii. Requesting approval for two (2) task orders at the October 11, 2021 City Commission Meeting.  The 

first task order is for Hanson Professional Services, and the second task order is for AVCON.  Both 

Hanson Professional Services and AVCON are providing construction engineering related services  

iii. Ajax Paving Industries of Florida – Pre-Construction Meeting scheduled for October 20, 2021 at 1:00 

p.m.  Notice to proceed (NTP) date scheduled for October 25, 2021 

d. Business, Marketing, and Management Program Development – Hanson Professional Services, Inc. & 

Clark/Nikdel/Powell, Inc. (CNP Agency) 

i. Project update provided by Blake Swafford, Hanson Professional Services 

ii. Five Elements to this Project 

i. Airport Business Analysis and Plan – SWOT Tenant Survey; Many good ideas were shared by 

the tenants; This element is complete 

ii. Marketing Plan – Hanson will be working with CNP Agency, a local marketing firm; Kick-off 

meeting scheduled for next Wednesday 

iii. Establishing Property Development Plans have been completed and will be shared with CNP 

Agency  

iv. Development of Administrative and Best Management Practices; Draft copies of these 

documents have been given to the Airport Administration for review and comments 

v. Development of Minimum Operating Standards, Rules and Regulations; Draft copies of most 

of these documents have been given to the Airport Administration for review and comments 

iii. Mr. Vacha shared the tentative calendar of events to proceed with this project  

i. Wednesday, November 10 – Rules and Regulations and Minimum Operating Standards 

complete and posted to the City of Winter Haven Website for public review; the AAC 

committee will review these documents on their own during this time and offer their comments 

ii. Hanson Professional Services will create an online mailbox to receive comments from the 

public 

iii. Tuesday, November 30 – Hanson will put together recommendations based on the public 

comments 

iv. Thursday December 9 – Public comments provided to the Airport Advisory Committee for 

review and comments; If everyone is satisfied with the documents, they will be presented to 

the City Commission; If additional discussion is needed, further discussion will occur during 

the January 13th AAC meeting 



 

 

iv. Chairman Lyon inquired if Hanson Professional Services is offering a review of our current lease 

agreements; Blake Swafford of Hanson stated they are in the process of reviewing our lease 

agreements and will offer suggestions, which will be reviewed by the Airport Administration and the 

City Attorney 

Public Comments:    

a. Citizen David Lane shared the following comments:  

i. Mr. Lane expressed concern that too many housing developments are being built on 21st Street, NW 

without enough sidewalks for pedestrians; Could we work with the City and with FDOT to come up 

with a solution? 

ii. The census revealed that Winter Haven is growing; Is there a way we can find out the type of people 

who are moving into the area, such as retirees, working families, etc.?  

iii. The October 11th Orlando newspaper stated they are beginning plans for flying cars, which is in 

conjunction with NASA; Perhaps we should look into this for our airport 

iv. Mr. Lane inquired if the FAA still offers a capital project funding split of 90% FAA, 5% FDOT and 5% 

City of Winter Haven; Mr. Vacha stated the FAA still offers this split of funding when they are involved 

in a project with us; however, the FAA has offered 100% funding for Taxiway B due to COVID; The 

FAA is not involved in the funding of the Security Project; the funding split for this project is 80% FDOT 

and 20% City of Winter Haven 

 

Committee Member Comments:    

a. Ms. Decker shared the following information 

a. Ben Shipps of Brown’s Seaplane Base was featured in a Chamber of Commerce podcast recently; If 

you missed it and would like to hear it, you can find it on the Chamber website;  It is called “It’s 

Happening in the Haven” 

b. Winter Haven has been given a $9.4 million state grant; this underscores the great work of 

aggressively seeking funds outside the tax dollars by our City government and our community partners 

c. The Chamber of Commerce hosted a City Commission candidate forum this morning with 

Commissioner Powell and his opponent; You can view these interviews on YouTube 

b. Alan Anderson inquired about the difference in leasing a T-Hangar and a Corporate Hangar with regard to the 

waiting list.  Mr. Vacha stated that available T-Hangars are leased on a “first come, first serve” based using the 

waiting list; however, the corporate hangars are advertised for 2 weeks to give all interested parties a chance 

to submit a Letter of Intent.  Each corporate hangar offers different advantages, such as square footage, door 

height, amenities such as a bathroom and an office space, etc.  After all letters of intent are received, a 

committee consisting of three Airport employees convenes to review the letters and select the tenant that 

would be the best fit for that specific hangar.  

c. Ben Shipps thanked Lucas Johnson for his informative presentation and he thanked Katie Decker for the 

opportunity to share information about Brown’s Seaplane Base during last month’s podcast 

d. Chairman Lyon thanked everyone for attending the meeting today 

e. Commissioner Powell thanked everyone for attending and requested that everyone vote in the upcoming City 

election 

Next Meeting Date and Time: 

a. The next regularly scheduled AAC meeting will be Wednesday, November 10, 2021 at 3:00 p.m. in the Jack 

Brown Conference Room.  Please note this is one day prior to the usual day due to the City holiday, which is 

on Thursday, November 11th in observance of Veteran’s Day 

b. Lucas Johnson inquired if the construction for Taxiway B would be completed by the week of Sun ‘n Fun; Mr. 

Vacha stated that it is scheduled to be completed before then. 

 



 

 

Adjourn – Chairman Lyon 

Meeting was adjourned at 4:03 p.m.   

Minutes prepared by Jana Wasmund. 



Florida Statute 330.401
Diesel exhaust fluid safety mitigation and 

execution plan 
Winter Haven Regional Airport

KGIF – Gilbert Field
October 14th, 2021



History
On May 9, 2019 two Cessna Citation 550s operated by 
air-ambulance operator Air Trek lost power—in both 
jets’ engines—due to fuel contamination by diesel 
exhaust fluid (DEF). The jets were both fueled by the 
FBO at Punta Gorda Airport (PGD) in Florida.



Criteria

1. Aviation fuels receive onsite treatment with fuel 
system icing inhibitors;
2. Aviation fuel is delivered by a publicly or privately 
owned fixed-base operator; and
3. Any aircraft fuel delivery vehicle or ground 
service equipment that uses diesel exhaust fluid is 
operated within 150 feet of any aircraft, shall 
require a diesel exhaust fluid safety mitigation and 
exclusion plan for each fixed-base operator that 
performs onsite treatment of aviation fuel with a 
fuel system icing inhibitor.



Corrective Action Procedures
1. A full inventory of all the fixed-base operator's diesel exhaust fluid on the premises of the airport.
2. Designation of specific areas where the fixed-base operator's diesel exhaust fluid may be stored on the 

premises of the airport. To the extent practicable, such areas may not be located within or on a vehicle 
operated for the fueling or servicing of aircraft or at any aviation fuel transfer facility or bulk aviation 
fuel storage facility.

3. Designation of specific areas where diesel exhaust fluid may be added to vehicles. Such areas may not 
be located in aircraft operating areas.

4. Incorporation of best practices for ensuring the proper labeling and storage of diesel exhaust fluid.
5. Incorporation of training in the proper use and storage of diesel exhaust fluid for all employees of the 

fixed-base operator who may come in contact with such fluid in the ordinary course of their duties.
6. Designation of specific areas where the fixed-base operator's fuel system icing inhibitor may be stored 

on the premises of the airport.
7. Incorporation of best practices for ensuring the proper labeling and storage of the fixed-base operator's 

fuel system icing inhibitor.
8. Incorporation of training in the proper use and storage of fuel system icing inhibitors for all employees 

of the fixed-base operator who may come in contact with fuel system icing inhibitors in the ordinary 
course of their duties.

9. Specification of physical security features for locking fuel system icing inhibitor fill points on the fixed-
base operator's aircraft fuel delivery vehicles. Such features must prevent the addition of any fluid other 
than icing inhibitors and the specification must require that only properly trained and authorized 
individuals may access such features.



Prist vs DEF
Dice FSII Anti-ice
• Jet Fuel additive 
• 5 Gallon Container
• Fuel system icing inhibitor is 

an additive to aviation fuels 
that prevents the formation 
of ice in fuel lines.

Blue DEF
• Diesel engine fuel additive
• 2.5 Gallon Container
• Liquid used to reduce the 

amount of air pollution created 
by a diesel engine.



Our Plan
• Products stored in different 

locations
• Different methods of use for 

each product
• Different size containers 
• Separate designated areas 

where each product may be 
loaded into the fuel trucks 

• Products stored in differently 
keyed storage cabinets

• Complete inventory of each 
product

• Only Operations Tech II staff 
may handle products



Conclusion

• Plans must be completed and submitted by 
January 1st, 2022

• Plan is nearing completion and will be ready 
to send to the FDOT Aviation Office within a 
week for review






