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The City of Winter Haven, Florida is seeking a highly motivated 
professional with training and experience in human resources and 
organization development to serve as the City of Winter Haven 
Organization Development Specialist. As an organization the City 
employs 525 team members who serve in a multitude of positions 
and capacities with a mission to “enrich the lifestyle of citizens 
through exceptional service” and the Vision “to be the best City 
through the relentless pursuit of excellence.” The City team has 
embraced a commitment to a set of core values that guide all work 
and decisions. These include Integrity/Respect; Financial 
Stewardship; Diversity and Inclusion; Vision; and Exceptional 
Service. 
 
As part of the HR Leadership Team under the guidance and 
direction of the Human Resources Director, and in collaboration 
with other department personnel, responsibilities of the 
Organization Development Specialist involve designing, 
implementing, and maintaining employee development, training, 
and performance improvement programs that align with the City’s 
vision, mission, and values. The position will establish and nurture a 
culture of learning while facilitating systems and work process 
improvements to attain operational efficiency and enhance 
organizational effectiveness. 



The organization is made up of eight Departments: Economic Opportunity & 
Community Involvement (Building; Engineering; Planning, Winter Haven Re-
gional Airport), Financial Services (Finance; Procurement), Information
Technology Services, Parks, Recreation, & Culture (Recreation; Golf 
Course Operations; Libraries; Parks, Grounds, & Cemeteries; Facility 
Maintenance), Public Safety (Fire; Police; Code Compliance), Public Works 
(Natural Resources; Commercial & Residential Solid Waste; Streets & 
Stormwater), Winter Haven Water (Wastewater & Water Plants; Water 
Maintenance & Lift Stations; Meter Services), and Human Resources. 
 

In 2018, the City embarked on a “Strategic Doing” Session to align strengths, needs, 
and opportunities of the workforce, the organization, and the community. Five Key 
Result Areas (KRA) were established, and employee-based/lead teams continue to 
address the topics. The Performance and Recognition Programs KRA focuses on 
feedback and evaluations. The Continuous – Process Improvements KRA focuses on 
customer service, infrastructure, and continuous improvement. The focus of the Train-
ing, Development, and Succession Planning KRA includes cross-training and career 
development. The Compensation, Recruitment, Onboarding, Retention KRA focus is 
on compensation and onboarding. The Communication, Engagement, Morale KRA 
focuses on employee engagement. 

 
In 2019, the City established a “Smart City” Advisory Committee to recognize and 
focus on various Smart City initiatives to increase operational efficiency, share infor-
mation with the public and improve both the quality of government services and citizen 
welfare. The City is committed to using the appropriate technologies to keep our 
community safe, our residents engaged, the economy growing and the quality of life 
improving. One way the City succeeds with Smart City initiatives and strategies is 
through the use of Best Practices. The City’s Best Practices can be found at https://
www.mywinterhaven.com/city/press-releases-city/best-practices-smart-practices-2019/  

 

ABOUT THE CITY OF WINTER HAVEN 
More than 47,000 people call Winter Haven home with over 80,000 
residing in the greater utility-service area. The City stretches over 40 
square miles, eight of which take the form of sparkling, fun-filled 
lakes. Winter Haven is known as “The Chain of Lakes City,” with two 
chains connecting 24 lakes of the 50 lakes that touch or lie complete-
ly within the City limits. Covering nearly 30 percent of our community, 
about a quarter of the city's population resides adjacent to a lake, 
and the area is quickly becoming known as the “Inland Coast.” With 
22 boat ramps, 14 public docks, and 30 waterfront parks, there is a 
multitude of water-based opportunities for both residents and visitors. 
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Downtown Winter Haven has undergone major redevelopment with 
historic buildings now home to a variety of thriving businesses. The 
area serves as the center of commerce and activity, becoming a desti-
nation for both City residents and travelers. Down- town Winter Haven 
received the Great Place People’s Choice Award, from the American 
Planning Association – Florida Chapter, beating out other quality des-
tinations in Florida! Located in almost the exact geographic center of 
Florida, Winter Haven is the second-largest city, population-wise, in 
Polk County. Its vibrant energy is evident with over 150 special com-
munity events typically held every year. In addition, Winter Haven is 
the home of LEGOLAND Florida, which continues to expand and at-
tract people from all over the world.  
 
The Winter Haven community cares about its schools and children. Businesses and individuals alike are involved in our public 
education system and its goals, through advocacy, community engagement, and collaborative partnerships to assure schools 
are unequaled in quality, relevance, and student performance. Winter Haven has 11 elementary schools, four middle schools, 
and two high schools with options for a magnet, charter, parochial and private schools. 
 
Winter Haven is home to Polk State College (PSC), which offers over 20,000 students a year with cost-effective and affordable 
four-year degrees. PSC’s Advanced Technology Center is home to the Corporate College and offers high-tech programs such 
as Engineering Technology and Supply Chain Management. Polk State College has also collaborated with the City to develop 
and facilitate a specialized Leadership Development in Public Administration Program just for the City employees. Florida’s new-
est university, Florida Polytechnic, located less than one-half hour drive from anywhere in the City is dedicated entirely to 
S.T.E.M. 
 
Winter Haven’s high quality of life is rooted in the natural environment, well- main-
tained parks and recreation facilities, outstanding arts and cultural experiences, a 
community culture of neighborly hospitality, and engaging special events that pro-
vide countless opportunities for families, neighborhoods, and business partners to 
grow and connect as a unified community. 
 

ESSENTIAL JOB FUNCTIONS OF THE ORGANIZATION DEVELOPMENT SPECIALIST   
The City of Winter Haven is seeking an Organizational Development Specialist who is dedicated to the personal growth and de-
velopment of every team member. The right professional for this position will: 
 Consult and communicate with staff and management to pinpoint and evaluate people, systems, and work processes to 

deter- mine the appropriate programs needed to heighten proficiency and continuously improve all aspects of business and 
achieve established service goals. 

 Identify specific work situations requiring employees to better understand changes in policies, procedures, regulations, and 
technologies. With performance improvement in mind, designs and implements a variety of initiatives, action plans, pro-
grams, and training materials that employ e-learning, virtual learning, and site-based training, assessments, or other solu-
tions. 

 Conduct research and analyze data in relation to the alignment and success of organization goals, identifying skill gaps and 
incorporating best practices into training programs to increase individual and organization performance, productivity, effec-
tiveness, and efficiency. 
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Establish and maintain data collection tools, data sources, benchmarks, perfor-
mance targets, and competency models.  Implement organizational effectiveness 
interventions including team-building exercises and workshops.  Provide planning, 
coaching, facilitation, and consultation services to implement solutions and continu-
ous improvement strategies. 

Work with key leaders, groups, and individuals on talent development and succes-
sion management. Perform needs analysis; research and select training materials 
appropriate for identified needs. Prepare, evaluate, and maintain instructional mate-
rials for use in training classes. Plan, schedule, coordinate, and conduct employee 
training classes. Assist in developing employee engagement, recognition, and re- 
wards programs. 

Design, develop, deliver, and continuously evaluate curriculums. Seek critical feed- 
back on implemented training programs. Create surveys to evaluate the effective- 
ness of training, and identify ways to enhance service quality and adaptability within 
the organization. 

Promote organizational development by designing, implementing, and maintaining a 
City-wide Performance and Development System that includes a competency-based 
performance system, individual business objectives, employee development goals, 
360-degree feedback mechanism, and other tools and interventions that build or-
ganization and individual capabilities. 

Monitor labor market trends; analyze potential impacts on the organization and as-
sist with developing strategies to minimize the effects of same. Partner with busi-
ness, community, and education organizations to create and implement workforce 
planning strategies. Manage existing and future educational partnerships to create 
the workforce of the future. 

Maintain all related and required records and reports. Assist with budget develop-
ment and expenditure processing and monitoring. Provide administrative assistance 
and support with the daily operation and functions performed with the Human Re- 
sources unit. 

This is not intended to serve as an all-inclusive list of essential job functions; the per-
formance of other essential functions may be required. 
 

REQUIRED KNOWLEDGE, SKILLS, AND ABILITIES  
Proficiencies required for this position include: 
Knowledge of adult learning concepts; employee engagement principles and practic-

es, and the practical application of organizational development theories. Knowledge 
and skill in planning, designing, deploying, and facilitating learning, training, and or-
ganization development programs for a variety of workgroups. 

Ability to organize data and apply material strategically to create and design learning 
programs, work processes, and system changes. Ability to troubleshoot unsuccess-
ful strategies, and devise alternative strategies to achieve desired results. Must be 
results-driven, detail-oriented, well organized, self-initiating, and adept at exercising 
good judgment and decision-making. 
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Skill in using a computer and related software applications; coordinating activities with internal departments and/or external or-
ganizations; managing a variety of initiatives; developing and implementing program goals and objectives, and coordinating activ-
ities with multiple interested parties. 

Skill in cultivating customer relations; partnership-building, and teamwork. Ability to communicate clearly and effectively, both 
verbally and in writing. Ability to establish and maintain professional and productive work relationships with co-workers, City staff, 
and others. 

 

MINIMUM EDUCATION AND EXPERIENCE 
The right professional for this position will have: 
Graduated from an accredited four year college or university with a degree in Organization Development, Communications, Hu-

man Resource Management or related field; Master’s degree preferred. 
 Five years of current professional experience, including three years in an organization/training of staff development capacity. 
 Three years of current leadership experience, with at least two years of supervisory experience. 
 Two years of experience designing, writing, and implementing development programs (professional, manager, and/or executive 

level programs). 
An equivalent combination of education and experience that is determined to be directly related to the foregoing specific require- 

ments may be substituted. 
 

SPECIAL REQUIREMENTS 
Applicants must possess a valid Florida drivers’ license and have a good driving record as determined by the City of Winter Haven. 
 

PHYSICAL AND ENVIRONMENTAL FACTORS 
Applicants must have the physical agility, strength, and flexibility to perform the job functions in the work environment.  Reasonable 
accommodations will be made for otherwise qualified individuals with a disability. 
 

SALARY & BENEFITS 
$47,819 annually with a benefit package that includes 12 vacation days, 12 sick days, and 11 paid holidays per year; co-sponsored 
medical, dental, and life insurance plan participation; a 401(a) Retirement Plan and Social Security coverage. 
 

HOW TO APPLY 
Click Here for Online Application https://cutt.ly/kjRR8p2  or send application with cover letter and resume by February 15, 2021, to: 
Human Resources City of Winter Haven 
P.O. Box 2277 
Winter Haven, FL 33883 
humanresources@mywinterhaven.com 
863-291-5650 
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