UTILITY SERVICES
C APITAL IMPROVEMENTS D I R E C T O R
C I T Y OF W IN T E R HA VEN , F L O R ID A

VIBRANT COMMUNITY
Winter Haven, Florida, covers over 40 square
miles in Polk County. It is part of a high-growth,
business- friendly community surrounded by 9
million people within 100 miles that is rapidly
becoming an important destination for new
businesses and residents. More than 70,000
people call Winter Haven home, 41,134 of which
live inside the City limits, taking advantage of its
year-round recreation climate and central location.
Winter Haven is known as the “Chain of Lakes
City,” with 24 canal-connected lakes. With 50
lakes, 22 boat ramps, 14 public docks, and 30
waterfront parks, there is a multitude of fresh-water
opportunities for both residents and visitors.
The name “Winter Haven“ is credited to P.D.
Eycleshimer, who suggested the moniker due to
the area’s great beauty and mild winter
temperatures, thanks to its location in Central
Florida. Winter Haven has a significant history
rooted in the citrus industry and its many beautiful
lakes. The first Publix Super Market opened in the
1930s, and visitors first experienced
Florida’s
original tourist attraction, Cypress Gardens, in
1936.

hosts more than 2,000,000 visitors annually.
Success has driven the company to expand the
park every year since it opened, including several
attractions like NINJAGO World and two new
accommodations with 300 rooms.
Employing
more than 1,500 staff members, LEGOLAND®
Florida Resort has spurred the local and
surrounding area economy.
In Winter Haven, an affordable lakeside lifestyle is
a reality and water play is a requirement. This
dynamic city boasts a concert on every corner and
family excitement in every park, but still maintains
a tight-knit, small-town ambiance. Arts and culture,
playful fun, music fusion, affordable homes, a craft
brewery, and local eateries are just a sampling of
daily life. Winter Haven continues to experience
steady, quality growth as it transforms into a
distinctively unique City, embracing the values and
needs of its residents. Partnerships and a
cooperative spirit make Winter Haven an attractive
City for new businesses and entrepreneurs.
Because of its abundance of freshwater lakes and
superb weather, visitors from around the world
choose Winter Haven as the ideal destination.

The site of Cypress Gardens is now the home of
the LEGOLAND® Florida Resort. LEGOLAND®
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VIBRANT COMMUNITY
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Winter Haven’s location and collaborative, pro-growth business environment create a competitive
advantage for investment. The Greater Winter Haven Chamber of Commerce, Main Street Winter
Haven, and the Winter Haven Economic Development Council (WHEDC) focus on economic
expansion and development in the region. The WHEDC is a joint effort between the City of Winter
Haven and local investors excited about the future of the community and its growth. The WHEDC is
actively recruiting businesses to Winter Haven, while working closely with City and County officials to
ensure a business-friendly approach.
Winter Haven has a very active arts and culture community. The Ridge Art Association is a cultural
organization for the general public stimulating awareness and appreciation of the fine arts through
exhibitions and educational programs. Theatre Winter Haven is one of the nation’s most honored
community theatres. The City Commission has established a Cultural Arts Advisory Committee to advise
the City of opportunities to promote arts and culture throughout Winter Haven.
Recreational and leisure amenities center around water activities, including fishing tournaments;
prominent nature parks and trails; boating; skiing; fly, wake, and paddle boarding; kayaking; and ski
shows held on Lake Silver. The City has a number of parks and trails and also offers a variety of
recreation and instructional programs. Gram Parsons Derry Down, a recently opened Authentic
Americana historic music venue in downtown Winter Haven, offers a place for musicians – young
and old – to gather and share their talents. Winter Haven also has an active downtown featuring
an array of shopping opportunities, live music, and unique festivals, primarily in the Central Park
District.
For the aviation enthusiast, the City is known as the “Seaplane Capital” and is located in the center of
Florida’s robust aerospace community of 20 commercial service, 108 general aviation, and 11 military
airports. The economic impact of the area’s airports is estimated to exceed $350 million. Airports,
aerospace professionals, and economic developers work together to grow the industry, create new
jobs, and strengthen the community’s position within the aerospace market. The Polk State College
Aerospace program, Central Florida Aerospace Academy, and Sun ‘n Fun International Fly-In and Expo
are all a part of this collaborative effort.
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GOVERNANCE AND ORGANIZATION
Winter Haven operates under a commission-manager form of government.
Winter Haven has five City Commissioners, which includes an appointed
Mayor and Mayor Pro Tem. Commissioners are elected at-large and serve 4year terms. A professional City Manager is hired to manage the day-to-day
operations of the City.
Winter Haven has a FY2019 budget of $136.8 million, 504 employees, and an
ad valorem tax rate of 6.7900 mills.

OUR MISSION
To enrich lifestyle through
exceptional service.
OUR VISION
To be the best City through the
relentless pursuit of excellence.

ABOUT THE DEPARTMENT
The City of Winter Haven’s Utility Services Department
is responsible for water production, water treatment,
water distribution, wastewater collections, and
wastewater treatment. Account Services and Payment
Services are also divisions of the Utility Department. In
total there are 105 budgeted positions within the
department and there are currently 19 vacancies.
The Water Plant division operates 22 raw water wells,
nine treatment plants, and five elevated storage tanks.
The water use permit issued by the Southwest Florida
Water Management District allows the City to pump
14.06 MGD of raw water from the upper Floridan
Aquifer. The utility currently pumps and treats
approximately 9.4 MGD. The treated water is
distributed through approximately 512 miles of pipe.
The piping system is a mix of cast iron, galvanized
steel, asbestos-concrete (AC), polyvinyl chloride
(PVC), and high-density polyethylene (HDPE).
The utility service area covers approximately 78 square
miles and serves customers both inside and outside of
the incorporated city limits. While the population within
the service area is approximately 74,675, there are
about 36,970 water accounts which include 3,080
commercial and 33,600 residential accounts. Not all
customers within the service area have sewer service;
there are roughly 22,400 accounts with sewer service.
The wastewater collection system is comprised of 330
miles of sewer mains and 198 active lift stations. The
wastewater is treated at one of the two wastewater
treatment plants. Wastewater Treatment Plant No. 2
(WWTP No. 2) is permitted for 1.7 MGD with all of the
effluent being sent out as reuse water. Wastewater
Treatment Plant No. 3 (WWTP No. 3) is permitted for
7.5 MGD.
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The FY 2019 budget proposes $43.0 million of expenditures with revenues projected to be $42.5
million. The difference
between budgeted expenditures and revenues is appropriated fund
equity. The utility’s five year Capital Improvement Program (CIP) includes approximately $90M in
projects. Some of the major projects in the CIP include development of potable water, wastewater
and reuse master plans, installing nearly 24,000-LF of 24-inch reuse piping to interconnect the reuse
system and replacing an outdated 30-inch force main along the same route, replacement of several
outdated lift stations, replacement of aging water and sewer mains, installation of an additional bar
screen at WWTP No. 3, and several rehab projects at both wastewater plants.
One of the recently completed projects includes the replacement of the Master Lift Station at the Chain of
Lakes Complex. This lift station pumps nearly two-thirds of the City’s sewage to WWTP No. 3. The project
includes a new wet-well, four 150 hp pumps, odor control, grinder system, emergency bypass pumping,
emergency generator, rerouting of gravity sewer, and additional force main to connect to existing pipeline.
Another large project under construction is the construction of a third sand filter at WWTP No. 3. This
project will reduce the total suspended solids, allow the plant to better handle peak flow and allow the
other filters to be down for maintenance.
One of the more pressing short-term challenges is the need to replace several antiquated lift stations.
These stations are in poor condition and not easily replaced due to their location. Easements need to be
secured to build a new station while keeping the old station in service. Design cannot begin until the
location is determined, which is a challenge. One of the long-term challenges is water supply. The utility’s
current water use permit is valid until 2030. The Polk Regional Water Cooperative (PRWC) was recently
formed to find regional solutions to future water supplies. These solutions will be focused on alternative
water sources such as withdrawing from the Lower Floridan Aquifer, groundwater recharge, water
conservation, and direct potable reuse. The utility is participating jointly in the regional alternative water
supply projects to meet future water demands. The PRWC includes Polk County and all 17 municipalities
within the county.
The challenge will be paying for these projects and keeping rates as low as possible. The Polk Regional
Water Cooperative has been successful in obtaining a cooperative funding grant from the Southwest
Florida Water Management District, is endeavoring to coordinate a loan application to the State Revolving
Fund program, and has secured legislative adoption of the Heartland Headwaters Protection and
Sustainability Act, which authorizes the Cooperative to prioritize water resource projects for funding. The
City of Winter Haven has submitted four projects valued at nearly $18M for legislative consideration; this
is in addition to the priority projects selected by the Cooperative.
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ABOUT THE POSITION
Reporting directly to the Utility Services Director, this advanced professional and administrative position is
responsible for assisting in the planning, directing, managing, and monitoring of the performance of the
department’s CIP. This new position will manage, direct, and provide oversight and quality control review
of the Utility Services Department $90 million five year CIP. The Capital Improvements Director will also
be expected to actively support operations and maintenance of equipment and facilities as part of the
asset management plan, all geared toward providing the highest level of services to Winter Haven
customers.

IDEAL CANDIDATE
The select City of Winter Haven Utility Services Capital Improvements Director will be an energetic,
dedicated manager and self-motivated leader who can maintain a collaborative and supportive work
environment. The Director will be responsible for developing and monitoring the department’s capital
improvement program and will work harmoniously with department team members to implement our
organization’s capital improvements program.
The Capital Improvements Director will be a proactive visionary who understands that a utility department
is a component of a community system. A thorough understanding of utility system extension policies that
can be used to promote economic job growth and residential growth is highly desired. The ability to be a
problem solver and have the flexibility to adjust and adapt their approach to various situations and issues
will be critical to their success.
The Capital Improvements Director must possess a well-rounded and balanced background of both
engineering knowledge and utility system field installation and maintenance practices, coupled with sound
management and project funding experience, including a successful track record of implementing capital
projects.
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The Director will have considerable strength in preparing and executing capital budgets, strength in CIP
planning, and a comprehensive understanding of how long-term financing can play a role in funding
the City’s CIP for expansion of the utility system. Knowledge of grant resources in Florida for funding
CIP projects is a definite plus.

EDUCATION AND EXPERIENCE
This position requires a bachelor’s degree in environmental or civil engineering, with completion of some
graduate work preferred, supplemented by ten years of progressively responsible experience, some of
which has been in a supervisory and managerial capacity, or an equivalent combination of
education, training, and experience that provides the required knowledge, skills, and abilities. A master’s
degree in environmental engineering, public administration, or business administration is preferred.
Licensing as a Professional Engineer in the State of Florida is desired.

COMPENSATION AND BENEFITS
The City of Winter Haven offers a competitive salary ranging from $88,000 to $95,000 depending on
qualifications and experience. The City provides generous benefits package, including a full range of
leave, health and life insurance, and a 401(a) employer contributory retirement plan.
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APPLICATION PROCESS
Please apply online at:
https://www.mywinterhaven.com/current-job-postings/
For more information on this position contact:
Ms. Shawn Dykes, Human Resources Manager
City of Winter Haven
sdykes@mywinterhaven.com
(863) 291-5650
This position is open until filled.
The City of Winter Haven is an Equal Opportunity
Employer and values diversity in its workforce.
Applicants selected as finalists for this position will
be subject to a comprehensive background check.
CONFIDENTIALITY
Under Florida law, all applications are a public
record once submitted. As a practical matter, the
media generally does not show interest in
department or division level positions.

